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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

Ilenb OCBOEHHS AHUCUUIUIMHBI «YIIpaBI€HHE KOMaHAOM MpOeKTa» - CPOPMUPOBATH Y
MarucTpaHTOB CHCTEMY 3HaHUHM B 00JacTH yHpaBieHHs 4YEJIOBEYECKHMMH DPECypcamMH IpPOEKTOB,
MO3BOJIAIOILYIO B JlalbHEMIIEM CAaMOCTOATEIbHO pACHIMPUTh 3HAHUS B JAHHOW IpeIMETHOU
001acTH, U COBPEMEHHOE YIIPABICHUECKOE MBIIIJIEHNUE, CIIOCOOCTBYIOIIEE YIPABICHUIO MTPOEKTOM
Ha BCEX CTaAMSX €T0 )KU3HEHHOT'O IIUKJIA.

3anauu JUCHUILIMHBL: TO3HAKOMUTH MaruCTPaHTOB C MOHSATUSAMU «KOMaHJa» U «TpyImay,
[IOKAa3aTh pPa3IM4uus MEXAY HUMHU U BIMSHHE TIPYIIIOBOM IWHAMUKHA Ha pPa3BUTHUE KOMaHbI
npoekTa; chOpMHUPOBATh y MAruCTPaHTOB NPEACTABICHUE O MOCTPOCHUH U pabOTe MPOEKTHOU
KOMaHJIpl, pOJISIX B KOMaHAAaX, MX TMO3MIMOHUPOBAHUMU B XOJE OCYIIECTBICHUS MPOEKTa U
JUJEPCTBE B MpOEKTax; c(HhOpMUPOBATh Yy MAruCTpPaHTOB YMEHHs B3aMMOJAEHCTBOBATH BO BpeMs
IpyNIIOBON pabOTHI MO MPOEKTY, YUUTHIBAs HAJMYME BO3MOXKHOTO KOH(DJIMKTA, M HAaBBIKU BEICHHS
IIEPETOBOPOB.

[InanupyeMbIMu pe3ynbTaTaMyd OOy4YeHUsS MO AMCLUHUIUIMHE (MOAYIIO), SIBISIOTCS 3HAHMS,
yMeHHS, HaBbIKK. [lepedeHb IUTAHUPYEMBIX PE3YJIBTaTOB OOyUYCHHUS MO JUCHUIUIHHE (MOIYIIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMd OCBOCHHMsS 00pa3oBaTENbHOM IMPOrpaMMmBl,
npejacTaBieH B Tabmute 1.

Tabnuua 1 — Komnereniuu, gopmMupyeMble B pe3yibTaTe U3yYEeHUS AUCHUILTUHBI (MOJTYJIs)

K Kon u PesynbTathl 00y4UeHHs 10 JUCITUTUTHHE
ol H
Hasparue OLIOII bopm J'IIIL/I OBKa Q)I?IiMZE:l?: B: ) K
BO, cokpamiennoe PMYIHp A P ox
KOMIETEHIINU AOCTIKCHHSA pe3yib ®DopMyIHpOBKa Pe3yiIbTaTa
KOMIIETEHIIUH
Tara
41.04.05 YK-3: VYK-3.1x: Pa1 3HaHHe | COBpEMEHHBIEC TCOPHH,
«Mexnynapoansie | CrocobeH O0i1amaeT BEICOKOM KOHIICIIIUH, METOIbI ¥
OTHOILIEHHS OpPraHM30BBIBATH | KYJIBTYPOU H HHCTPYMEHTBHI yIIPaBICHHS
(M-MO) Y PYKOBOJIUTH CHUCTEMHBIM OpraHu3aIusIMH,
paboToit MBIIUIEHHEM, NOJpa3IeICHUSIMHU, TPYTIIaMu
KOMaHJIbI, ITO3BOJISIOIIMMH B COTPYIHUKOB; TCOPHIO
BEIpabaThIBast YIpaBICHUN MEXKINYHOCTHOM U
KOMAaHTHYIO YEJI0BEUECKUMHU TPYIIIOBON KOMMYHHUKAIIUH B
CTPATETHIO IS pecypcamu JIEJIOBOM B3aMMOICHCTBHH
JOCTHKEHHA 3¢ (exTHBHO PI3 Hasbixu | dopmupoBaHus
MOCTaBIEHHOMN (dbopmupoBaTh U 3¢ EeKTUBHON KOMaH/IBI
e PYKOBOJIUTH

paboTo MPOCKTHOM
KOMaH/IbI Ha OCHOBE
JIHJIepCTBa,
pacmpeneneHus
poielt, ux
MO3ULIMOHUPOBAHHUS
B X0J1€
OCYILIECTBIICHUS
IIPOEKTA

VK-3.2x : P12 3HaHUEe | METOMBI U TEXHOJIOTHUU
Ob6namaeT yMeHHEM yIpaBIeHUs] KOMaHI0H
B3aUMOJIEIICTBOBATH P14 YMeHue | onpenensTs CTpaTeruo u
BO BpeMs METOJIBI BEJICHUS
TPYIIIOBOH paboTHI [IEPErOBOPOB

IO MIPOEKTY,
YUUTBIBAs HAJIUYHE
BO3MOYKHBIX
KOH(JIUKTOB, U
BO3MOKHOCTH
BEICHUSA
IIepEeTOBOPOB




2 MecTo qucuuminnbl (MoayJsi) B ctpykrype OINIOII

Juctumuinaa  «YTpaBiIeHHE KOMaHJOH TIPOSKTa» OTHOCHTCS K JUCIUIUIMHAM YacTH,
dbopMHpyeMoOil yd4acTHHKaMH OOpa30BaTEeNbHBIX OTHOMICHHWH, bnokal JIucuuruivHIEI (MOIYIH).
Juctuminaa Oasupyercs Ha KOMIICTCHIHAX, C(HOPMHpPOBAHHBIX Ha TPEIBIIYIIEM YPOBHE
obOpazoBaHwUs.

3. O0beM AUCHUNIMHBI (MOTYJISA)

O0veM jucHMIIMHBL (MOXYNsA) B 3a4ETHBIX €IMHHUIAX C YKa3aHHEM KOJIMYEeCTBa
aKaJIeMUYECKUX YacoB, BBIICICHHBIX HA KOHTAKTHYIO paboTy ¢ oOydarommmucs (IO BHIAM
y4eOHBIX 3aHATUI) U HA CAMOCTOSITEIbHYIO paboTy, IPUBEAEH B Tabaue 2.

Tabnuna 2 — O61mas TpyJ0eMKOCTh AUCIUTIITMHBI

Tpyno- O0BbeM KOHTAKTHOHM paboThI (dac)
CeMe(;Tp CMKOCTh
Haspanne OITOIT Dopya Yacts (000) Breaynn- Popuia
o0yye- WU Kype AynuropHas CPC aTTec-
BO VII (300 TOpHas
Hi ’ (B.E) Bcero Tatuu
03d0)
nek. | mpak. | ma6. | ITA | KCP
41.04.05
Mexnynapogaere | O300 | MO1.b 2 2 5 2 2 0 1 0 67 3
OTHOIICHHUS

4 CTpyKTYypa U cojiepKaHue TUCUUILITHHBI (MOTYJIs)

4.1 Crpykrypa gucuuniauasl (moayJs) xisa 0390

TemaTHueckuil TIaH, OTpaXKaroIUK coAepKaHUe ATUCHUILUIMHBI (IEpEUEHb Pa3AeiioB U TEM),
CTPYKTYpHUPOBAHHOE IO BUIAaM Yy4eOHBIX 3aHATUH C yKa3aHHMEM HX OObEMOB B COOTBETCTBUM C
y4eOHBIM IIJIaHOM, ITpUBEJEH B Tabmuue 3.1

Tabmuua 3.1 — Paznmensl qucuuruiHbel (MOAYAs), BUIBI yU4eOHOW AEATEIBHOCTH M (HOPMBI
TeKymero KouTpoJs st O3P0

Kon pe- Kosi-Bo yacoB, oTBeZiecHHOE Ha Dopma
Ne Ha3zBanue Tembl 3yJbTaTa
Jlex IIpakr J1a6 CPC TEKYILEro KOHTPOJIs
00y4eHus
1 VYrpaBieHue 4eoBedeCKUMA 1 0 0 17 Sece
pecypcamMy POeKTa.
Komanna npoekra u
o | commanbHo- 1 0 0 16 acce, Kelc-3a1aua
MICHXOJIOTUYECKasi CTPYKTypa
KOMaHJIbI
dopmupoBaHue
3¢ PEKTUBHBIX KOMAHI.
3 | Kondunukr. YpasieHue 0 1 0 17 acce, Kelc-3a1aua
KOHQIHUKTOM. DPPEeKTHBHOE
BE/ICHHE MIEPETOBOPOB.
[Ipo6aemsr yripaBiaeHus .
4 | xomannoii 1poeKTa 0 1 0 17 acce, Kenc-3a1a4da
Hroro no Tadsmue 2 2 0 67

4.2 Copep:xaHue pa3iesioB M TeM TUCHUILUIMHBI (Moayas) niast O3D0O



Tema 1 Ynpasnenue uenogeyeckumu pecypcamu npoeKmd.

ComepkaHrie TeMbl: YIpaBJICHUE YETOBEYCCKUMH pecypcamu TipoekTa. [Iporeccsr
yIpaBJI€HUS YEJIOBEUECKUMHU pecypcamMu mpoekrta. [lnan ynpaBieHHs] 4eloBEeUECKUMHU pecypcamu
MPOEKTA.

®dopMBl W METOIBI TPOBEICHUS 3aHATHA TO TeMe, NPUMEHsIEMble OOpa30BaTeIbHbIC
TEXHOJIOTHH: CAMOCTOSATEIbHas paboTa.

Buapl caMocTosATENbHOM MOATOTOBKH CTYIEHTOB IO TEME: KElC-3a7aya.

Tema 2 Komanoa npoekma u coyuanbHO-NCUXON02UYECKAS CIMPYKMYPA KOMAHOWL.

Copnepxanue tembl: OmnpeneneHre KOMaH[bl, TUIOJOTHS KOMAaHJ, IeId KOMaHJIbl. Tun
MBILIEHUS: THUIIOJIO-TUYECKUI onpocHuK Maiiepc-bpurc. UeTbipe mapbl OCHOBHBIX XapaKTEPUCTUK
TUIIOB JIMYHOCTH: SKCTPABEPCUSA-UHTPOBEPCHSI, CEHCOPUKA-UHTYHULUS, MBIIIJICHUE-UyBCTBOBAHUE,
pewmienne-ocnpusitue. ComuanpHas rpynmna, ee CcTpykrtypa. Mamas rpynmna. OCHOBHBIE
XapaKTepUCTUKH KoylekTuBa. PopmasibHble M HedopManbHble KOJJICKTHBBI. BHYyTpeHHAA
COLIMAJIbHO-TICUXOJIoTnYecKass cTpykrypa. CouuanbHas CTPYyKTypa TpyIIBL: CTaTyCHO-POJIEBBIE
OTHOILIEHMSI, NMPO(eccuoBaIbHO-KBAIN(UKALMOHHBIE XapaKTEPUCTUKU U TOJOBO3PACTHOM COCTaB.
CxemMa pOJIEBOrO NOBEJNCHMS 4YeJIOBeKa aMepHKaHckoro rncuxojora Ommopra. OcobGeHHOCTH
KEHCKON U My>KCKOM rcuxonoruu. JKeHckue, My »KCKue U cMellaHHble KoMaHabl. ColromMeTpus u
MICUXOJIOTHUECKUH KJINMAT KOJJICKTHBA.

@opMBl U METOABI MPOBEACHMS 3aHATHUI 1O TeMe, NPUMEHsEMble 00pa30BaTEIbHBIC
TEXHOJIOTUH: JICKIHI, IPAKTHKA.

Bunbl camocToATEbHON NOATOTOBKY CTYIEHTOB 10 TEME: ITOArOTOBKA K Kelic-3a1a4e.

Tema 3 Dopmuposanue s3¢ppexmusnvix xomano. Koughauxm. Ynpaenenue kougauxmom.
Dhhexmusnoe eedenue nepecosopos.

Conepxannie Tembl: JKU3HEHHBIM IMKJI KOMaHIBI TPOEKTA. DTambl (OPMHPOBAHUS U
napaMmeTpsl oOpazoBaHusi KOMaH[bl. [IpuHIUMIBI MpoekTHpoBaHUS A(PGEKTUBHBIX OpraHU3alUi.
Bnusiaue BHemHuX (DakTOpoOB Ha MpoeKTUpoBaHHE S(PGEKTUBHON OpraHu3aluu. BHyTpeHHHE
AIIEMEHTHl CTPYKTYpbl opranuzaiuu. Craauu pa3BUTUS KOMaH[bl. JIMIEpCTBO B KOJIJIEKTHUBE.
Tunonorus aunepcrsa. JlnugepcTBo u pykoBoacTBo. KayectBa u ¢yHkimu pykoBoaurens. bazosbie
kputepun d¢pdexktuBHOW paborbl nuaepa. Crunm  ynpaeinenus. Koudummkr. CTpyKTypHO-
coJiep)KaTebHbIE XapaKTePUCTUKU KOHQIHUKTA: 00pa3bl KOH-(GIMKTHOW CHUTYyalllH, BO3MOXKHBIC
NEHCTBUS YYaCTHUKOB KOH(JIMKTHOIO B3aUMOJCHCTBUS, Ba-pHAHTBl €ro HCXOJOB, CQepsl
BO3HHKHOBEHHUS W TPOSBICHUSA. [IpOCTpaHCTBEHHO-BPEMEHHBIC XapaKTEPUCTHKH KOH(MIMKTA:
yCIIOBUS, TOBOJA, 4YacToTa UM (opma KOH(DIUKTHOTO B3aUMOJEHCT-BHs. JlMHaMHMKa KOH(IMKTA.
OyHKiME 1 MexaHu3M KoHQuukra. Bunmel n ¢yHkumm neperoBopoB. CyOBEKTH M TNpenMeT
neperoBopoB. [loHSATHE «pe3ynbraT NEeperoBopoB». MopallbHO-3THYECKas CTOpPOHA BEACHUS
neperoBopoB. IlmanupoBanue mneperoBopHoro mnporecca. [locranoBka wnenei. OmnpeneneHue
MpeAeioB BO3MOXHOCTEH cTtopoH. COop wmHpopMmanuu. MeTonbl MOATOTOBKH K TEPETOBOPAM.
[ToaroroBka K MEXIyHApOJIHBIM MeperoBopam. Pa3melienue y4acTHUKOB meperoBopoB. MHTepech
CTOPOH B IIEPEroBOPHOM ITporiecce. Paznnune B MOHATHIX IIO3ULHSDY U «UHTepechDy. OXUIaHUS U
HAMEpeHHsT B IeperoBopax. Pemenme mnpoOiem Ha meperoBopax. CTpaTerusi W TaKTUKa
neperopopHoro mporecca. CyIIHOCTh MOHATHH «CTpAaTerHs» M «TAaKTUKa» MEPEeroOBOPHOTO
nporecca. [Icuxonorndyeckas CynHOCTb MOHITUS «MAHUITYJISIIIHS.

@opMBl U METOABI TPOBEACHMS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: JICKIHS, TPAKTUYECKOE 3aHSTHE.

Buael camocTosTeNnbHOM MOATOTOBKH CTYAEHTOB 1o TeMe: [loaroroBka k acce.

Tema 4 Ilpobaemvbl ynpasnenuss KOMAHOOU NPoekma.

Conepxxaarie TeMbl: OCHOBHBIC TIOHSTHS KOH(JIMKTHOTO B3aUMOJCUCTBUS: COIMATbHAS U
MICUXUYECKasl Ha-TPSHKEHHOCTh, PAHT WM 3HAYMMOCThH OINIOHEHTAa B COIMAILHOM IMPOCTPAHCTBE,
JTUCTAHIINS, CO-IIHAIbHAS MOOMILHOCTh. MEXITMYHOCTHAS KOMMYHHUKAIHSI. MaHUITYTHPOBAHUE KaK
peayn3anys KOPBICTHBIX MHTEpEcOB. Buabl MaHUITYyIHpOBaHHS: SKOHOMHYECKOE, MOJIUTHYECKOE,



OIOpOKpATHUECKOE, HUIC0JIOTHYECKOe, IIcuxosornyeckoe. CTpecchl U yInpaBieHUE SMOLMOHATIBLHBIM
coctosiHueM. DG (HEeKTUBHOCTh padOThI rpymmbl. PakTopskl, Bausonme Ha 3Q(HEKTUBHOCTh pabOThI
IPYTIIIBL

@opMBl MU METOABI NPOBEACHMS 3aHATHUI 1O TeME, NpPUMEHsEMble 00pa30BaTEIbHBIC
TEXHOJIOTUH: CaMOCTOsITeNbHas paboTa.

Bunbl camocToATENBHON NOATOTOBKH CTYIEHTOB 10 TEME: ITOATOTOBKA K UTOTOBOMY TECTY.

5 Metoanyeckue yKa3aHusi i1 00y4AIOIIMXCHA M0 U3YYEHUIO U Peau3aiuu JUCIUINIMHBI
(MmomxyJin)

5.1 Meroauueckne peKOMeHIAUMH OOyYAIIUMCH M0 HU3YYEHUI0 [IMCUUIUIMHBI W 10
ofecrevyeHn0 CaMOCTOsITeIbHOI padoThI

HaunHass wu3ydeHHMe JUCHUIUIMHBI «YTpaBlieHWEe KOMAHAOW TPOEKTa», MAarucCTPaHTy
HEOOXOJMMO: O3HAKOMHUTBCA C MPOrpaMMOl, H3yYUTh CHHCOK PEKOMEHIYyEeMO#l JIHMTepaTyphl,
BHHMATEIIBHO Pa300paThCs B CTPYKTYPE Kypca, B CUCTEME pacipeiesieHus y4eOHOro MaTepuaiia mo
BUJAM 3aHITHI, opMaM KOHTPOJIS, YTOOBI MIMETh MPECTaBICHHE O Kypce B IIEJIOM, OOPaTUTHCA K
MECTOANYCCKUM HOCO6I/I$IM, ITIO3BOJISIOIIIUM OpHGHTHpOBaTBCH B ITOCJICAOBATCIIBHOCTHU BBIITOJIHCHUS
3aJaHuN.

5.2 OcobeHHocTH OpraHu3anuu oﬁyqe}mﬂ it JIMI € OrpaHHY€HHBIMH BO3MOYKHOCTSAMM
3A0POBbS U HHBAJIUI0B

[Tpu HEOOXOIMMOCTH 00YHAIOLIMMCS U3 YHUCHIA JIHIL C OTPAaHMYEHHBIMH BO3MOKHOCTSIMH 3/10pPOBbS U
MHBAIUIOB (T10 3asIBJICHUIO 00YYaIOMIET0Cs ) IPEAOCTaBIISIETCS yaeOHass HHPOPMALUS B TOCTYITHBIX
dopmMax ¢ y4eToM UX WHIMBUIYATBHBIX ICUXO()U3NIECKUX OCOOCHHOCTEH:

- JJISL UL ¢ HapYUICHUSIMHU 3PEHUs: B NIeYaTHON (opMe yBEIHMUEHHBIM mpupToM; B Gpopme
AIIEKTPOHHOIO JIOKyMEHTA; WHJVBHTyaJIbHBIC KOHCYJIBTaIlU! c IIPUBJICYECHUEM
TU(IIOCYpIOTIEPEBOUNKA; UHIMBUAYAIbHBIE 3aaHNs, KOHCYJIbTALUU U JP.

- 1715 ML C HApYLICHUAMH CyXa: B Ime4aTtHoi Gopme; B (hopMe IMEKTPOHHOTO TOKYMEHTA,
WHIUBHyaJIbHbIE KOHCYIBTALUU C IIPUBJICYEHUEM CYPAONEPEBOYNKA; WHAUBUAYAIbHbIC 3a1aHHUs,
KOHCYJIbTallU! U JIp.

- ISl UL C HapyUIEHUsIMHU OIIOPHO-/ABUTaTENbHOIO ammnapara: B nedatHoi gopme; B popme
3JIEKTPOHHOIO JOKYMEHTA; UHAUBUyaJIbHBIC 3a1aHHs], KOHCYJIbTALUU U JP.

6 ®oHa OLEHOYHBIX CPEACTB JIfl MPOBEACHHS TEKYILIero KOHTPOJISA U NMPOMEKYTOYHOM
aTTecTAMU O0YYAKOIIMXCS 10 IUCHUIJINHE (MOAYJII0)

B cootBerctBun ¢ TpeboBaHusmMu OI'OC BO pns arrectanmu  oOydarommxcsi Ha
COOTBETCTBUE UWX TICPCOHAIBHBIX JOCTHKCHUN IIAHUPYEMBIM pe3ylibTaraM OOy4YeHHS I10
JUCIUTIINHE (MOIYIIO) CO37aHbl (DOHIBI OIIEHOYHBIX CPEIACTB. THMOBBIE KOHTPOJBHBIC 3aJaHUS,
METOJIUYECKHE MATEPUAIIbI, ONPEACIISAIOIINE MPOLEAYPbl OLCHUBAHUS 3HAHWM, YMEHUN U HaBBIKOB,
a TaKkKe KPUTCPUU M IIOKA3aTeId, HEOOXOAWMBIC JJIsi OLEHKH 3HAHWW, YMEHWH, HAaBBIKOB W
XapaKTEPHU3YIOUIUe dTarbl (POPMUPOBAHUS KOMIIETEHIIUNA B MPOIECCE OCBOCHHUsSI 00pa30BaTEIbHOM
nporpammsl, rpezacTanieHsl B [Ipunoxennn 1.

7 YueOHO-MeToAuYecKoe U MH(OpPMAIlMOHHOE o0ecnevyeHre JUCHMILIMHBI (MOTYJISA)

7.1  Ocnoenasa numepamypa

1. basunesnu Anna UropeHa. YmpaBieHHE NpOeKTaMH : YYEOHHK [DIEKTPOHHBIN



pecypc] : UHOPA-M , 2019 - 349 - Pexxum nocryna: http://znanium.com/catalog/product/997138
2. Nnvuna Onera HukomaeBHa. MeTOM0IOTHST yIPABJICHHUS] POCKTaAaMU: CTAHOBJICHUE,
COBPEMEHHOE COCTOSIHHE U pa3BuTHe : MoHorpadus [DnekTponHslil pecypce] : By3oBckuii yueOHUK
, 2018 - 208 - Pesxxnm moctyna: http://znanium.com/catalog/product/977626
3. Tlomos KOpwuii iBanoBHUY. YnpapiieHne mpoekTamu : Y4yeOHoe mocooue [DaeKTpOHHBIH
pecypc] : UHOPA-M , 2019 - 208 - Pexxum noctyna: http://znanium.com/catalog/product/983557

7.2 /lononnumensnasn tumepamypa

1. Ammeno 1O. Agile-menemxkment: JluaepctBo M ympaBieHHE KOMaHAaMHU
[Ipaktudyeckoe mocobue [DnekTpoHHBIH pecypc]| : AunbnuHa [labmumep - Pexum npocryna:
http://znanium.com/catalog/document?id=333710

2. JroctpoBa. KopriopaTtuBHasi KyJbTypa U YIpaBJICHHE MEPCOHAIOM [DJIEKTPOHHBIN
pecypc] , 2013 - 10 - Pesxxum goctyma: https://lib.rucont.ru/efd/207447

3. Myssruenko B.B. HR B CTAPTAIIe : IIpakTudeckoe mocodue [DIeKTpOHHBIN pecypc] :
NH®PA-M - Pexxum nocryna: http://znanium.com/catalog/document?id=340623

7.3 Pecypcot ungopmayuonno-menekommynukayuonnou cemu ""Humepnem'’,
6KNI0YAA npogheccuonanvHvle 03zl OAHHLIX U UHQOPMAUUOHHO-CRPABOYHDbBIE
cucmemul (npu HeoOXO0UMOCHU):

1. CIIC KoncynwrantlLmtoc - Pexxum nocryma: http://www.consultant.ru/

2. OnektpoHHass OuOmmoreunass cucrema «PYKOHT» - Pexum pocryna:
https://lib.rucont.ru/
3. OnektponHass OuoOmmoreunas cucreMa ZNANIUM.COM - Pexum poctyrma:

http://znanium.com/

4. Dnextponsslil xypHan HR-Journal - http://www.hr-journal.ru/

5. Open Academic Journals Index (OAJI). [IpodeccuonanpHas 6a3a maHHbIX - Pexum
noctyna: http://oaji.net/

6. [Mpesunentckas Oubmmoreka wum. b.H.Enpumna (0aza [gaHHBIX —pa3inuyHBIX
npodecCHOHANIBHBIX o0nacTeil) - Pexxum gocryma: https:// www.prlib.ru/

8 MarepuajbHO-TeXHHYECKOe o0ecrnedyeHrne TUCHMIUIMHBI (MOAYJs) W IepevYeHb
HH(POPMALMOHHBIX TEXHOJOTHIi, HCIIOJb3yeMbIX NPH OCYLIECTBJEHUH 00pa30BaTEIbHOIO
npouecca no JMcHuIIinae (MoayJ10), BKJIKOYasi NepedeHb MPOrpaMMHOro odecredyeHust

OcHOBHOE 000PYI0BAHUE:

IIpoekrop
Mynbstum.sugeomnpoexkrop SANYO PLC-XU73

[TporpaMMHOe oGecrieueHue:
Microsoft Office 2010 Standart
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanne OITOIT BO,
COKpAII[EHHOE

Konx 1 popmynipoBKka KOMIIETCHITH

u

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS

KOMIIECTCHIIMN

41.04.05 «MexayHap
OJJHBIC OTHOILICHUSD»
(M-MO)

e

VYK-3 : CnocoGeH opraHu30BHIBAThH
U PYKOBOANTB pabOTOH KOMaH/IbI, B
bIpa0aThIBasi KOMaHHYIO CTpaTerH
10 IS JOCTYDKEHHMS TIOCTaBIICHHON

usl IIpOEKTa

VYK-3.1k : Obnanaet BEICOKOW KyJIbTYPOH U CHCT
€MHBIM MBIIUICHUEM, TTO3BOJISIIOIIMMH B YIIPABIIC
HUH 4eIOBEUSCKUMHU pecypcaMu 3 dekTuBHO o
PMHPOBATh ¥ PYKOBOJHTH PabOTOI MPOSKTHOI KO
MaH/Ibl Ha OCHOBE JIN/IEPCTBA, pacipe/ieIeH s PO
JIed, UX MMO3UIIMOHUPOBAHHMS B XO/I€ OCYILECTBICH

VYK-3.2k : OGnagaer ymMeHHeM B3anMO/ICHCTBOBA

Th BO BPEMsI TPYIIIOBOM PabOTHI IO TIPOCKTY, yIU
THIBasI HATUYHE BO3ZMOXKHBIX KOH(PIIUKTOB, M BO3M
O’KHOCTH BEJICHUS TIEPETOBOPOB

pe3ynbTaThl

Komnerenmus cunraercst cOpMUPOBAHHON Ha TAaHHOM 3Tare B CIIydae, €ClIU IOTy4YeHHBIC
o0ydyeHUs: MO JUCHMIIMHE OLIEHEHbI
OLICHUBAHMSI PE3yJILTaTOB O0YUYEHUS «3aU4TEHO», «YIOBIETBOPUTEIBHOY, «XOPOIIO», KOTIUYHOY). B
clly4ae OTCYTCTBHUSI IIOJIO)KMTEIbHOW OLIEHKM KOMIIETEHIMS Ha JaHHOM JTale CYHUTaeTcs
Hec(OPMHUPOBAHHOM.

MOJIOKUTENBHO  (AMana3oH KpUTEpUEB

2 Tloka3aTe/ M OLlCHNBAHUS IVIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHH s

Komnerennus YK-3 «Crioco6eH opraHn3oBbIBaTh U pyKOBOJUTH paOOTOM KOMaH/IbI,

BBIpa6aTBIBa$I KOMaHIHYIO CTPAaTCruro I JOCTUIKCHUS MMOCTaBJICHHOM LICIIH»

Ta6muia 2.1 — Kpurepuu OlIeHKH UHIUKATOPOB JTIOCTUKEHUS KOMITETCHIIMH

Kon u popmyupoBKa HHAUKAT
opa JOCTH)KEHHS KOMITCTCHITHH

PC3yJ’ILTaTLI O6y'{€HI/IH 10 JUCHUILINHE

VYK-3.1k : O6Gnamaet BEICOKOH K
YIBTYPOH M CUCTEMHBIM MBIIILIE
HHEM, TT03BOJISIIOLINMH B YIIPaB
JICHHUH YeJIOBEYECKIUMH pecypca
MU 3P PeKkTUBHO HOPMUPOBATH
U PyKOBOIUTH PabOTOH MPOEKT
HOM KOMaH/Bbl Ha OCHOBE JIUIEP
CTBa, PaCIpe/IeNICHUs POJICH, HX
MO3ULMOHUPOBAHUS B XOZE OCY
IIECTBIICHUS IIPOEKTa

VYK-3.2k : Obnanaer yMmeHuEM B
3aMMOJICHCTBOBATH BO BPEMs D
YIIOBOW pabOTHI MO MPOCKTY, Y
YUTHIBAsT HAIMYNAE BO3MOKHBIX
KOH(IIMKTOB, 1 BO3MOXKHOCTH B
€JICHUSI TIEPETOBOPOB

T
K - Kpurepuu olieHUBaHUS pe3ybT
oL aToB O0YYCHUS
pe PesynbraT
pe
3_
3_
Ta
Ta
COBpPEMEHHBIE TEOPUH, KOHIICTII]
WU, METOJIbl I HHCTPYMEHTHI YII
MPaBUWIBHOCTH OTBETOB HA MOCT
P 3H | paBleHHs OPraHU3ALUSIMHU, MO
ABJICHHBIC BOIPOCHI, TPABUIIBHO
IO | an | pa3mencHusMH, TPyNIaAMHU COTP
CTh (POPMYITUPOBKH U aHATIM3A IT
1 He | YAHHKOB; TCOPHIO MEKIMYHOCT poGriem
HOH ¥ TPyNIIOBOM KOMMYHHKAII
UH B JICJIOBOM B3aUMOJICHCTBHH
JIEMOHCTpAIHs aIeKBaTHBIX aHa
H JUTUYECKUX METOIOB IIPH pabo
P . T€ ¢ MH(QOpMalMen, IPaBUIbHO
aB | dopmupoBanus 3G GEKTUBHOM K (bopmameit, np
I € HCIOJIb30BaHKE allTOPUTMA B
Bl | OMaHJBI . .
3 - BITTOJTHEHHMS ICHCTBHIA, CAMOCTO
ATETHHOCTH PEIICHHS TIOCTABIIE
HHBIX 33724
P 3 MPaBIIBHOCTh OTBETOB HA MOCT
| am METOJIbl M TEXHOJIOTMH YIIPaBJe | aBJICHHBIC BOIPOCHL, MPABUIEHO
5 ne | HAA KOMaHI01 CTh (POPMYITHPOBKHU M aHAIN3A IT
pobiiem
4
P KOPPEKTHOCTh BEIOOPA HHCTPYM
M OIPEAECNATH CTPATETUI0 U METO]
I CHTOB PEIICHHS 33/1a4, 3HaHHE
€H | BI BEICHUS IIEPETOBOPOB
4 METOJIOB BEJICHUS ITEPETOBOPOB

nue




Tabnuna 3anoiHsAeTCsl B COOTBETCTBUU C paznenoM 2 Paboueil mporpammbl AMCHMITIIUHBI
(Momyms).

3 IlepeyeHb OLIEHOYHBIX CPE/ICTB

Ta6mmma 3 — [lepeueHb OIIEHOYHBIX CPEACTB MO TUCIUILIAHE (MOIYIIIO)

HanMeHnoBaHHE OLIEHOYHOTO CPEACTBA U TP

KoHTponupyeMble IIaHUPYEMEIE PE3Y encrapyienue ero 8 GOC

JIBTAThI O6y‘I€HI/I$[

Konrpoaupyembie TeMbl
JUICTIATUTAHBI

IIpomexxyTouHas art

Texkymui KOHTPOIb
Y ™ TeCTAIHS

4 Onucanue Npoueayps! OLCHUBAHUS

KadectBO cPoOpMHUpOBAaHHOCTH KOMIIETEHIIMI HAa JaHHOM JTame OICHUBACTCS IO
pe3yibpTaTaM TEKYIIUX W MPOMEKYTOYHBIX aTTECTAIMH MPHU ITOMOIIY KOJUYCCTBCHHON OICHKH,
BBIp@XEHHOW B Oamnax. MakcumanbHas cymma 0auioB mo auciuruiiHe (momymo) paBHa 100
OayutaMm.

KauecTtBo chopmMrpoBaHHOCTH KOMIETEHLIMI Ha TaHHOM STale OLEHUBAETCS M0 pe3yabTaTaM
TEKYIINX U MPOMEKYTOUYHOU aTTeCTallui KOJIMYECTBEHHON OIICHKOM, BRIPAKEHHON B OaJliax,
MaKcuUMasbHasi cymMmma 0ayiioB o aucturinHe pasHa 100 6ammam.

Tabnuna 4.1 — Pacnipenenenue 6amioB 1o Bugam yuebHoit neareiabHoctu 300

. O1neHOYHOE CPECTBO
Bun yueOHOU HesTeTbHOCTH

Occe Kelic-3agaun Urorosslii Tect Urtoro
[IpakTuueckoe 3aHATHE 10 10
CamocrosTenbHas padbora 30 40 70
[IpomexyTouHas arrecTanus 20 20
Hroro 30 50 20 100

CymmMma 6ansioB, HAOpaHHBIX CTYAEHTOM IO BCEM BUIAM y4eOHOW JESATENbHOCTH B pPaMKax
JTUCITUTLIMHBL, IEPEBOUTCS B OIIEHKY B COOTBETCTBHH C TaOIHUIICH.

Cymma 6amioB | Ouenka 110 mpoMexy

o XapaKTepI/ICTI/IKa KadueCTBa Cd)OpMPIpOBaHHOCTI/I KOMIICTCHIUHU
TOYHOHU aTTCCTallun

10 JUCLMIIJIMHC

CTyaeHT 1eMOHCTPHPYET CHOPMHPOBAHHOCT JUCIUILTHHAPHBIX KOMIICTEHINH, 00
Hapy’KUBaeT BCECTOPOHHEE, CUCTEMAaTUUECKOE U NTy0OKOe 3HaHUE Yy4eOHOro MaTep

«3a4TeHO» / naja, yCBOMJ OCHOBHYIO JIUTEPATYPY U 3HAKOM C JIOMOIHHUTENBHOM JINTEPATypoil, pe

o»

ot 91 zi0 100 «OTIINYHOY KOMCHJIOBAaHHOM MPOTPaMMOid, yMeeT CBOOOTHO BBITIOHSATH MPAKTUUCCKHIE 3aaHMs,
MIPEIyCMOTPEHHBIE IPOTPaMMOi, CBOOOIHO ONEpHpYyET NPHOOPETEHHBIMH 3HAHUSIM
U, YMEHUSMU, IPUMEHSET UX B CUTYaLUsAX TOBBILIEHHOMN CIOXHOCTH.
CTyneHT IeMOHCTPHPYET CPOPMUPOBAHHOCTD JUCHUILTHHAPHBIX KOMIIETCHIUA: OC
ot 76 10 90 «3auTeHO» / HOBHBIC 3HAHUSA, YMEHUSA OCBOCHBI, HO JOIYCKAIOTCSl HE3HAYUTEIbHBIC omvn61<n, HET
«XOPOLIO» OYHOCTH, 3aTPY/IHEHUS NIPU aHAJTUTHUYECKUX OINEpalusix, IEPEHOCE 3HAaHUN U YMEHHU
1 Ha HOBBIE, HECTAHJAPTHHIC CUTYaLllH.
CTyneHT 1eMOHCTpUpyeT chOPMUPOBAHHOCT AUCIUIUIMHAPHBIX KOMIIETCHIUH: B X
«3a4TeHO» / 0J1¢ KOHTPOJIEHBIX MEPOIIPUSITUI JOIYCKAIOTCS 3HAYMTENbHBIE OIIMOKH, IPOSIBIISIETC
ot 61 mo 75 «YJIOBJIETBOPUTENLH s1 OTCYTCTBHE OTJICJIbHBIX 3HAHUI, YMEHUN, HABBIKOB 10 HEKOTOPBIM JUCHUIUITMHAPH

BIM KOMIIETCHUMAM, CTYACHT UCHBITHIBACT 3HAYUTEIILHBIC 3aTPYAHECHUA IIPU OIEPUP
OBAaHUU 3HAHUAMH U YMEHUAMU IIPU UX NIEPEHOCE HA HOBBIE CUTYALlUH.




or 41 o 60

«HE 3a4TCHOY /
v CTyA€HTA HEC C(bOpMI/IPOBaHBI JUCHUITTIMHAPHBIC KOMIIECTCHIIUH, IIPOSABIIACTCA HEAO0

«HCYNOBJICTBOPUTCID | ratounocts 3HAaHUHN, yMEHH, HABBIKOB.

HO»

ot 0 no 40

«HE 3a4TEHOY /
JluciuIuTMHAPHBIE KOMIETCHIMH HE C(HOPMHUPOBAHBL I[IpOSIBISIETCS TOIHOE WM

«HCYNOBJICTBOPUTEND | [pakTUYECKH MOJHOE OTCYTCTBHE 3HAHUM, yMEHUI, HABBIKOB.
HO»

S IlpumepHBIe OLICHOYHBIE CPeACTBA

5.1 3apanusn 119 peleHus Keiic-3axaun

VYuyamielics rpynmne MarucTpaHTOB — O3BYYMBAeTCS 3aJaHue pa3paboTaTe  MaTpuIly
OTBETCTBEHHOCTH JUIsl IPOEKTA, HanpuMep: «Opranusanus U OpOBEJCHUE MEPONPUATHS: «3alinuTa
MarucTepcKkoy nucceprauun». Hamucath MaTpuuHyro IuarpaMMy M Ha3HAYUTh OTBETCTBEHHBIX Ha
paloThl MO peanu3alMd NPOEKTa, COIIACHO UX pPOJIM B KOJUIeKTHBE. [l ompeneneHus poineit
HE00X0IMMO MPOITH TECT-OMPOCHHUK Ha TeMy «Ponu B koMaHe».

IIpumep Tecra «Posin B KOMaHae»:

Hncmpykyus: TeCT COCTOUT U3 7 OTAENbHBIX OJIOKOB 1O 8 BOMPOCOB WJIN YTBEPKICHUH, C
KOTOPBIMHU BBl MOXKETE COTJIACHTBHCS MM HE commacuThesa. Ha kaxnpnii 6ok y Bac ects 10 ouxoB.
[IpucBanBaTh OYKM MOXHO HE Ooibiie, yeM 3-M wid 4-M yTBepxkacHusAM B Onoke. Ecimu Bwr
COIVIACHBI ¢ KaKUM-T00 yTBepkaeHueM Ha Bce 100%, Ber moxere otnath emy Bce 10 oukos. [Ipu
3TOM OJHOMY IPEJIOKEHUIO0 MOKHO ITPUCBOUTh MUHUMYM 2 ouka. [IpoBepbTe, uTOOBI CyMMa BCeX
OYKOB I10 KaXJJ0My OJI0Ky He npeBblmana 10 6amios.

TecroBbIil MaTepHaa

Bbaok 1. Uto 51 MOry npeajoKuTh KOMaHjae:

10 Sl mymaio, 9TO S B COCTOSIHUM OBICTPO BOCIPHHHMATh M HCIIOJIB30BATh
HOBBIE BO3MOKHOCTH

11 S nerko Koonepupyrocs C JIFOAbMU PA3HBIX TUIIOB

12 OpMH U3 MOUX IVIABHBIX AKTUBOB — IPOAYLIMPOBATH HOBBIE UAEH

13 S cnocobeH BoOBiIEKaTh JIOACH, KOTOpblE, MO MOEMY MHEHHIO, MOTYT
caenaTh O0IbIION BKJIAA B JOCTHKEHHUE TPYIIIOBBIX LesIeH

14 Mow muaHbIe clTOCOOHOCTH 3(h(HEKTHBHO JOBOIAMTH JIEJIO JIO CAMOT0 KOHIIA

15 Sl He nmpexacraBifgl0 cebe Jaxke BPEMEHHOI'O  CHIDKEHHMsSI  CBOEH
MOITYJIIPHOCTH, J1a)K€e €CJI ATO MPUBEAET K YBEITMYCHHUIO TPUOBLIH

16 OOBIYHO 51 YYBCTBYIO, UTO PEATUCTUYHO U YTO 1€ECIIOCOOHO

17 S cnocoOeH MpeIoKUTh BECOMBIE apryMEHTBI B TOJIb3y IPYTOW JWHUU
neiicTBUH, HE MPOBOLUPYsI TPH ITOM NPEeayOek ACHUIN U IPEAB3ITOCTH

Baok 2. Uto xapakTepu3yeT MeHsl KaK 4JIeHA KOMAaH/bI:

20 Sl dyBcTByrO ceOsl HEYIOTHO Ha COOpaHHSIX, JaXXe €CIM OHU YETKO
CTPYKTYpPHUPOBaHBI U MPOJTYMAHHO OPTraHU30BaAHbI

21 Sl ckJI0HEH moJiaraThCsl Ha JIFOEH, KOTOPBIE XOPOIIO apryMEHTUPYIOT CBOIO
TOUYKY 3pEHUS €Ille 0 TOT0, KaK OHAa ObLIa BCECTOPOHHE 00CYXIeHA

22 Korna rpynma o0CyXgaeT HOBBIE HIEHU, S CKJIOHEH CIHUIIKOM MHOTO
TOBOPUTH

23 M 0 ¥ IMYHBIE OTHOIIEHUS MEIIAl0T MHE TNOJJECpPKUBATh KOJUIET C
AHTY3Ua3MOM

24 Korma Hamo cmenate kakoe-mu0O J1€710, HEKOTOPHIC JIIOMW CUYHTAIOT, YTO S
TENCTBYIO arpeCCUBHO U aBTOPUTAPHO

25 S 3arpymHstoch OpaTth Ha ceOsl JTHAEPCKYIO POJb, MOXKET, MOTOMY, YTO
CJIMIIIKOM YYBCTBHUTEJIEH K UyBCTBAM M HACTPOEHUSIM I'PYIIIIbI




26

VY MeHsI eCThb CKJIOHHOCTb HACTOJIBKO YBJIEKAThCS COOCTBEHHBIMHU HJCSIMH,
4TO ST 3a0BIBAIO O TOM, YTO TIPOUCXOIUT BOKPYT

27

M o u KoJuIeTu CUUTAKOT, 4YTO A CJIHIIKOM 3a60qycr, O HCE3HAYUTCIBHBIX
JICTAJIAX U 0010CH pHUCKA, YTO ACIIO MOKET OBITh HCIIOPYCHO

baok 3. Korna st paGoraro ¢ ipyrumMu HajJ POEKTOM:

30 S Mory xopolo BIUSATh Ha JPYTUX JIIOAEH, IPU 3TOM HE OKa3bIBas Ha HUX
CHJIBHOTO J1aBJICHUS

31 Moe «iiecToe 4yBCTBOY» MOACKA3bIBACT M MPEIOXPAHSIET MEHs OT OIMIMOOK U
MHIMEHTOB, KOTOPbIE HHOT' /1A CITyYaroTCsl U3-32 HEOPEKHOCTH

32 Bo nMms nocTukeHus IaBHBIX LEJEH, s TOTOB YCKOPSITh COOBITHS, HE TPaTs
BpPEMEHHU Ha 00CYKICHUs

33 OT MEeHsI BCeria MOXXHO OXKHUAATh Y€T0-TH00 OPUTHHAILHOTO

34 Sl Bcerma roTtoB MOAIEPXkaTh XOpoLIee MPEMIOKEHHUE, KOTOPOE MPUHECET
BBITOY BCEM

35 5] OCTOSIHHO OTCJIEKUBAIO MTOCJICIHUE UIEU U HOBEHIINE TOCTUKEHUS

36 S nymaro, 4TO MOM CIIOCOOHOCTH K CYXJIEHHUSIM M OLIEHKaM MOT'YT BHECTH
O0JIbIION BKJIAJ B IPUHATUE MPABHIBHBIX PEILICHHUHA

37 Ha meHs Bcerjja MOXKHO MOJIOKUTBCSI HA 3aBEPLIAIOIIEM dTarne padoThl

baok 4. Moe oTHOIIeHHe ¥ MHTEpeC K IPyNnoBoi padore

40 S1 nCKpeHHe Kenaro y3HaTh MOUX KOJUIET MOJTydIle

41 51 He 60I0CH HM OCTIapUBATh TOUKY 3PEHUS APYToro 4eJI0BeKa, HU OCTAaThCs B
MEHBIITHHCTBE

42 OOBIYHO 51 MOTY JOKa3aTh HECOCTOSTEILHOCTh HEYIAUHOTO MPEI0KEHUS

43 S nymaro, 9TO s CIOCOOEH XOPOIIO BBIMOJHUTH JIIOOYIO (DYHKIHIO paau
BBITTOJIHEHHSI OOIIEro MiaHa

44 YacTo s m30erar0 OYEBUIHBIX PEIICHUH M TPUXOXKY BMECTO ITOTO K
HEOKUIAHHBIM PEHICHHUSIM MPOOIEMBI

45 Sl crpemutiock BCe, UTO A JIeN1a0, TOBOJIUTH 10 COBEPILICHCTBA

46 S TOTOB HUCII0JIB30BATh KOHTAKThI BHE IPYIIIBI

47 XOTs s Bcerna OTKPBIT Pa3lWYHBIM TOYKAM 3pPEHHUsS, S HE HCIBITHIBAIO

TPYIHOCTEH IIPU IPUHATUU PEIICHUN

Baok 5. 51 uyBcTBYI0 YIOBJIeTBOpeHHe OT padoThl, IOTOMY 4TO:

50 M H e HpaBUTCSl aHAIU3UPOBATh CHUTyallUd U OLEHMBATH BO3MOKHBIE
HAIpPaBJICHUS J1€ATEIbHOCTH

51 MHe HHTepeCcHO HaXOIUTh MPAKTUYECKHE TyTH PEICHUs! TPOOIEMBbI

52 M H € OpUATHO YYyBCTBOBaTb, 4YTO I IIOMOTAaK CO3JAHHMIO0 XOPOIIUX
OTHOILLIECHUI Ha paboTe

53 YacTo 51 UMEIO CUIIBHOE BIMSHUE HA IPUHUMAEMbIE PEIICHUS

54 51 uMer0 OTKPBITHIE, IPUBETIIMBBIE OTHOLIEHUS C JIIOIBbMHU, KOTOPHIE MOTYT
[PEJJI0KUTH YTO-TO HOBEHBKOE

55 S wmory yOexnmaTh JIOAeH B HEOOXOIMMOCTH ONPEISICHHON JIMHUU
TEeHCTBUN

56 Sl 4yBcTByr0 ce0sl XOpOLIO J0Ma, KOTZna s MOTY YAEIHTh MaKCHUMYyM
BHUMAaHUS 3aJJaHUIO

57 S mo6uto paboTaTh ¢ 4eM-I100, YTO CTUMYJIUPYET MOE€ BOOOpaKEHHE




Baok 6. Korna 3aianue TpyiHoe M He3HAKOMO€E

60 Sl oTKIaABIBarO ACIIO HA BPEMS U Pa3MBIILIAIO Ha MpoOIeMoi

61 S TOTOB COTpyAHHMYATH C JIFOABMH, KOTOpbIE OOJee TMO3UTHBHO U C
OOJIBIINM SHTY3Ha3MOM OTHOCSITCS K Ipobieme

62 Sl meiTarock caenath 3afaHUE TPOIIE, MOJBICKUBAsE B TPYIIE JIOACH,
KOTOpBIE MOTYT B35Th Ha ce0s pelIeHue YacTH MpoOIeMbl

63 M o0 e BpOkJIeHHOE OINYIICHUE BPEMEHHU II03BOJIIET MHE BBIICPKUBATH
CPOKH BBITIOJIHEHHUS 3a1aHUSI

64 S nymaro, MHE y1acTCs COXpPaHUTh SICHOCTb MBICITH M CTIOKOWCTBHE

65 Jlaxxe o1 AaBJIeHWEM BHEIIHUX OOCTOSTEILCTB 51 HE OTCTYMAIO OT IEH

66 Sl rOTOB B3ATH JMUACPCKUE OOS3aHHOCTH Ha Ce0sl, €Clh S YYBCTBYIO, YTO
CpYIIa HE IPOrPECCUPYET

67 Sl Obl HaYaym JUCKYCCHIO C IIEIBbI0 CTUMYJIMPOBATH IOSBIICHHE HOBBIX
MBICIIEH, CTIOCOOCTBYIOIIMX PEUICHUIO TPOOIEMBI

baox 7. Ilpo6aembl, BO3HUKaIOIIHe PH padoTe B rpynnax:

70 Sl ckJI0HEH BhIpaXkaTh CBOE HETEPIICHHE MO OTHOIICHUIO K JIFOISM, KOTOPHIE
CTOSIT HAa MYTH Pa3BUTHsI Mporpecca (MeIaoT)

71 Jpyrue MOryT KpUTHKOBaTh MEHS 3a TO, YTO Sl CJIMIIKOM aHAJUTUYEH U HE
MOAKII0OYAI0 UHTYULIUIO

72 Moe xenanue yOeAWThCS B TOM, YTO palbOTa BBITIOJHSIETCS C BBICOKHM
KaueCTBOM, MOXKET MHOT/Ja IPUBECTH K 3aJIEPIKKE

73 MHe ObICTPO BCE HAAOEAET, M S MOJIATal0Ch HA TO, YTO KTO-TO W3 T'PYIIITHI
CTUMYJIMPYET MO UHTEPEC

74 MHe TpyJHO IPUCTYIIUTh K PEHICHUIO 3a]1a4i, HE UMESl YETKOU LIeJIN

75 WHorma MHE TpyAHO OOBSICHUTH U ONUCATh MPOOIEMY B KOMITJICKCE

76 41 3Hato0, 4TO 5 TPeOYIO OT IPYTUX TOTO, YTO 51 CaM HE MOTY BBITIOJIHUTH

77 Sl 3aTpymHsIIOCh BBIpaXXaTh COOCTBEHHOE MHEHHE, KOTHA s HAXOXyCh B
OUEBUTHON OMMO3UINH K OOJBITUHCTBY

Kurwu k Tecty
[lepenecure cBOM OYKHM M3 Kaxaoro Ojoka ompocHHKa B Tabmuily BHM3Y. [Ipocnmeawure,

4yTOOBI 001IAs

cyMMa Bcex OamioB B UTOroBoil cTpoke Obuta paBHa 70. Ecim uror He paBen 70,

nepecynTaiTe, noxajlyncTa, eme pas, rae-To Oblia JOMmylleHa OIIHOKa.
Peanuzarop Koopwu- Teopen| .. I'enepatop Hccie
HaTOp [nneii BaTelb

) biok 16 13 s 5 "
biok

2 20 21 24 26 22

X biok 37 10 1 13 15
biok

4 43 47 41 44 46

X biok 51 55 53 5 5
biok

l6 65 62 66 60 67
biok

7 4 76 70 75 73
Hroro




Peasnmsarop

XapakrepucTuka. Peanuzamopam TPUCYIU MPAKTUYECKUN 3paBbId CMBICT M XOpOIIEe
YyBCTBO CAMOKOHTPOJIS U AUCHUILIUHBI. OHU JIOOAT TsDKENylo paboTy U IpeojiojieHre npolieM B
CHUCTEMHOM pexumMe. B Gomnbiueii crenenn Peanuzamopsi SIBISIOTCS TUTUYHBIMUA JIUYHOCTSIMH, Ybs
BEPHOCTb M MHTEpPEC COBMANAKOT ¢ LeHHOCTAMH Kommanmnu. OHM MEHEe CKOHLICHTPUPOBAHBI HA
IpeciIeJOBAaHUU COOCTBEHHBIX MHTEpECcOB. TeM He MEHee, UM MOXET He XBaTaTh CIIOHTAHHOCTHU U
OHM MOTYT MPOSIBJISITH )KECTKOCTh U HEMPEKIOHHOCTb.

@OyHKIMOHAABHOCTb. OHM OYeHb NOJE3Hbl KOMIAHMM Onarofapsi CBOEH HAJEKHOCTH U
npuiexkannio. OHM A00MBAIOTCS ycrexa, MOTOMY YTO OYEeHb pabOTOCHOCOOHBI M MOTYT YETKO
ONpEENUTh TO, YTO BBHIITOJHUMO U UMEET OTHOILIEHUE K Aeny. ['0BOpsAT, YTO MHOTHE MCIOJHUTENN
JIeNIAl0T TOJBKO Ty paboTy, KOTOPYIO XOTAT AejaTh U MPeHeOperaoT 3alaHusIMH, KOTOPbIe HaXOIAT
HENPUATHBIMU. Peanuzamopul, Ha000poT, OyayT nenaTb TO, YTO HEOOXOAWMO Jeny. XOpoIIHue
Peanuzamopbi 4acTO NPOABUTAIOTCA 10 BBICOKUX JOKHOCTHBIX MO3UIMH B yrpaBieHuu Onarogaps
CBOMM XOPOILIUM OPraHU3aTOPCKUM CIOCOOHOCTSIM M KOMIIETEHTHOCTH B PEIIEHUHM BCEX BaXKHBIX
BOIIPOCOB.

Koopaunatop

XapakTtepuctuka. OtanuutensHod — 4epToit Koopounamopoe SBISETCS CIOCOOHOCTD
3aCTaBIATh JIPYrUX padoTaTh HaJA paclpeleseHHbIMU LENsIMH. 3peiblii, ONBITHBIM U yYBEpEHHBIH,
Koopounamop 0XOTHO pa3faeT NOpy4deHHs. B MeXIMYHOCTHBIX OTHOLICHHAX OHU OBICTPO
PacKpbIBalOT HHIUBUAYaIbHbIE HAKJIOHHOCTH U TAJAHThI U MYAPO X UCHOJB3YIOT I JOCTUXKEHUS
nesned komaHapl. OHU He 0053aTENbHO CaMble YMHBIE YJIEHbI KOMaHJbl, 3TO JIOAU C OOJBIIMM
KPYT'030pPOM U OIIBITOM, MOJIB3YIOIINECS OOIUM YBa)KEHUEM KOMaH/IbI.

DOYyHKINOHAIBHOCTb. OHH XOpOIIO ceOsl MPOSBIISIIOT, HAXOISCh BO TJIaBE KOMaH/IbI JTFOACH
C Ppa3IMYHBIMU HaBbIKAMU M xapakTepamu. OHHU Jyunie pabOTalOT COBMECTHO C KOJUIETaMu
PaBHBIMH TI0 PAaHTY WM TMO3UIUH, YeM C COTPYyAHHMKaMU Oojee HU3KHX ypoBHeW. X neBuzom
MOJKET OBITh «KOHCYJBTaLUs ¢ KOHTpojiem». OHU BEpST, YTO MPOoOJIEMy MOXKHO PEIINTh MUPHBIM
nyTteM. B HekoTOpbIX koMmnaHusx Koopounamopsl MOTYT BCTyNaTh B KOH(IMKTHI M3-3a pa3HOCTH
BO B3MIsAaxX ¢ Teopyamu.

TBopen

XapakrTepucTHKa. JTO JIOIU C BBICOKMM YPOBHEM MOTHBALlMH, HEUCUEPIIAEMON IHEPrUeH
U BEJIMKON KaXA0W AocTrxkeHuid. OOBIYHO, 3TO SPKO BBIPAKEHHBIC IKCTPABEPTHI, 00JIaTArOIIHE
CHJIBHOW HamopucTocThio. IM HpaBuTCa OGpocath BBI30B IpyI'UM, UX Lesb — nodena. VIM HpaBUThCS
BECTH JIPYTHX U NOJTAJIKUBATh K AeHCTBUAM. ECIT BO3HUKAIOT MPENSTCTBUS, OHU OBICTPO HAXOMSAT
o0xoauble myTH. CBOEBOJIbHBIE U YIPSIMbIE, YBEPEHHbIE U HAMOPUCTHIE, OHU UMEIOT CKJIOHHOCTb
HSMOILMOHAIIBHO OTBEYaTh Ha J0Oyl0 (¢GopMy pa3ouapoBaHHMs WJIM KpPYLIICHHsS IUIAHOB.
LleneycTpemieHHbIe, JTIO0AIIME MOCTIOpUTh. HO MM 4acTo HE XBaTaeT MPOCTOTO YEIOBEYECKOTO
noHuMaHudA. X pois camasi KOHKYpEHTHAsi B KOMaHJE.

@OyHkunoHnpoBanue. OHU, OOBIYHO, CTAHOBSTCSA XOPOILIUMH PYKOBOJIUTENSAIMH, Ojaronaps
TOMY, YTO YMEIOT I€HepHpOBaTh AEUCTBHS U ycHemHO paboTarh moj AaBieHueM. OHU yMEIOT
JIETKO BOOIYILIEBIATh KOMaHIy, M OYEHb IIOJIE3HBI B IpyNNax C Pa3sHbIMH B3NIAJAMM, TaK Kak
CHOCOOHBI YKPOTHUTH CTpPacTU. I180pysbi CIOCOOHBI MAapUTh HAJ NpoOJIeMaMu TakKoro poja,
NPOJOJIKAsl JIMIUPOBATh, HE cuMTasch ¢ HUMHU. OHHM MOTYT JIETKO IMPOBECTH HEOOXOJIUMBIE
WU3MEHEHHUS M HE OTKa3bIBAIOTCSI OT HECTAHAAPTHBIX pelleHui. OTBevas Ha3BaHUIO, OHU IIBITAKOTCS
HaBS3bIBATh TPYIIE HEKOTOPbIe 00pa3ubl WK (GOPMBI MOBEICHHS U AesITeIbHOCTH. OHU SBISIOTCS
camMbIMH 3(p(h)EKTUBHBIMU YJIE€HaMU KOMaH/bl, CIOCOOHBIMU TapaHTUPOBATh MO3UTUBHBIE JEHCTBUS.

I'enepaTop uaei

Xapakrepuctuka. [ ‘enepamopsi uoeil SBIAIOTCS HHHOBATOPaMU M U300pETATEISIMU, MOTYT
ObITh OYEHb KpeaTUBHbIMU. OHHM CEIOT 3€pHO U HJEH, U3 KOTOPBIX MPOPACTAOT OOJIBLIIMHCTBO
pa3paboTok u MpoekToB. OOBIYHO OHU MPEAIOYUTAIOT PadOTATh CAMOCTOSTENLHO, OTACIUBIINCH OT
JPYTUX 4WIEHOB KOMaH/Ibl, UCIIONIb3Ys CBOE BOOOPAKEHUE U YACTO CIIELys] HETPAAUIIMOHHBIM ITyTEM.
HIMeroT CKJIIOHHOCTh OBbITh MHTPOBEPTAMU U CHJIBHO PEArupyroT Kak Ha KPUTHUKY, TaK U Ha MOXBAIY.
Yacto X MIEH MUMEIOT paguKalbHBIA XapaKkTep, U UM HE XBaTaeT NMpaKkTU4YecKuX ycwinid. OHu
HE3aBUCHMBbI, YMHBI U OPUTMHAJIBHBI, HO MOTYT OBbITh CI1a0BIMH B OOLIEHHM C JIFOIABMH JIPYrOro



YPOBHS WJIH HAIIPaBIICHUS.

@DyHkuuoHadbHOCTh. OcHOBHas  (GyHKums [ enepamopos udeti — CO3JAaHHE HOBBIX
NPEJIOKEHUI U pEeIIEHUE CIOXKHBIX KOMIUIEKCHBIX MpoOneM. OHU OYeHb HEOoOXOAMMBI Ha
HAYAJIBHBIX CTAIUSX MPOSKTOB WM, KOTJA MPOCKT HAXOIUTCS MO Yrpo30il cpbiBa. OHU OOBIYHO
SBIIIOTCS OCHOBATENSIMU KOMITAHUH WJIM OpraHM3aTOpaMU HOBBIX NMPOM3BOJACTB. TeM He MeHee,
OobIoe KOITU4ECTBO [ eHepamopos u O eilB OJHOW KOMIAHHUH MOXET TPHUBECTH K
KOHTPIPOJAYKTUBHOCTH, TaK KaK OHHM HMMEIOT TCHICHIIMIO TPOBOJHUTH BPEMS, YKPCIUISS CBOH
cOoOCTBEHHBIE WU U BCTyMasi IPYT C IPYTOM B KOH(IUKT.

HccaenoBaresan

XapakrepucTuka. Mccieoosamenu — 4acTo SHTY3HACThI U ApKUE IKCTpaBepThl. OHU yMEIOT
oOmaThes ¢ JIOIbMU B KOMIIAHUU U 3a ee npeaenamMu. OHU POKICHBI AJ BEJEHUS TEPEroBOPOB,
WCCJICIOBAHMSI HOBBIX BO3MOXXHOCTEH W HaJa)XMBaHWS KOHTAKTOB. XOTS W HE SBISACH
reHepaTopamMy OPUTMHAIBHBIX UJEH, OHU OYEHb JIETKO MOJXBATHIBAIOT UACH IPYTHX U Pa3BUBAIOT
uX. OHU OYEHb JIETKO PACMO3HAIOT, YTO €CTh B HATMYMU U YTO €IIe MOXHO caenath. X oObIdHO
OYCHBb TEIUIO MPUHUMAIOT B KOMaHJE OJiarojmapst X OTKPBITOM Hartype. OHHM BCerJa OTKPBITHI H
T10003HATENBHBI, TOTOBBI HAMTH BO3MOXKHOCTH BO BCeM HOBOM. Ho, eciii OHM HE CTUMYIUPYIOTCA
JIPYTHMH, UX SHTY3Ha3M OBICTPO CHIDKAETCS.

DYHKIHOHAJBHOCTh. OHH OYCHb XOPOIIO PEarupyloT W OTBEYAIOT HA HOBBIC HACH H
pa3paboTKu, MOTYT HaillTH pecypchl U BHE rpymmbl. OHU caMmble MOAXOASIINE JTIOIU IS YCTAHOBKU
BHEITHUX KOHTAKTOB M TPOBEICHUS MOCISAYIOMUX TeperoBopoB. OHH YMEIOT CaMOCTOSITEIILHO
JyMaTb, Oy4yasi *HPOPMAIUIO OT JPYTHX.

IKcnmepT

XapakTepucTHKa. JTO OYCHb CEPhE3HBIC M MPEIYCMOTPUTEILHBIC JIOMU C BPOXKICHHBIM
MMMYHHUTETOM TMPOTUB UYPE3MEPHOr0 HSHTy3WasMa. MeIIUTeNnbHbl B TNPUHATHH PELICHUs,
MPEIOYUTAIOT XOPOIIO Bce 00aymMaTh. OHM CIOCOOHBI KPUTHUECKH MBICTHTH. OHU YMEIOT OBITh
MPOHUIATCIIEHEIMU B CYXJICHUSX, NMPHHUMAas BO BHUMaHUS Bce (AKTOPBL. DKcnepmvl PEIKO
ommmoarTCs.

DYHKIMOHAJIBHOCTh. JDKcnepmsl HAMOOJEE TOIXOMAT ISl aHAIM3a MPOOJIEM WM OICHKH
uae u npennoxxeHuil. OHU XOpOIIO YMEIOT B3BEIIMBATh BCE «3a» M «IPOTUBY» IMPEAIOKEHHBIX
BapuaHToB. [0 cpaBHEHHIO C IPYTUMHU, DKCnepmuvl KaKyTCs YePCTBBIMHE, 3aHYIHBIMU U YPE3MEPHO
KPUTHUYHBIMHU. HeKoTophIe YIUBISIOTCSA, KaK UM yIAeTCs CTaTh PyKOBOAMTEISIMHU. TeM He MeHee,
MHOTHE JKcnepmsl 3aHUMAIOT CTPATETMYECKUE MOCTHI M MPEYCHEBAIOT HA JOKHOCTSIX BBICHIETO
panra. O4eHb peNKO yHadya WU CPBIB JieJla 3aBHCHUT OT MPHUHSITHS CHEIIHBIX PeHIeHHd. ITO
uneanbHas «chepa» st Ikcnepmos, OACH, KOTOPBIE PEIKO OMMOAIOTCS W, B KOHIIE KOHIIOB,
BBINTPBIBAIOT.

JAumnomar

XapakTepucTHKa. DTO JIIOIU, MOJL3YIOMHKECS HAUOOJbIIeH MOIIEPKKONH KoMaHael. OHU
OUYEHb BEXKIIUBBI, 0OXOAUTETbHBI U OOMUTENbHB. OHU YMEIOT OBITh THOKUMH U aIaliTUPOBATHCA K
T000W CUTyaIlluu W Pa3HBIM JIIOMSIM. /Junjiomamsl O4€Hb TUTUIOMATHYHBI M BOCTIPUUMYHBEL. OHU
YMEIOT CIylIaTh JAPYTUX M COMepexHuBaTh, OYECHb MOMYJISpHHl B KoMaHie. B pabore oHu
MOJIAraf0TCsl Ha YYBCTBUTEIBHOCTh, HO MOTYT CTOJKHYTBCS C TPYAHOCTHIO TIPY MPUHATHH PEIICHHIA
B CPOYHBIX M HEOTJIOKHBIX CUTYAIHSX.

@OYHKUMOHAJIBHOCTh. Pounb [Juniomamos coCTOUT B MPEAOTBPALLIEHUE MEKITMYHOCTHBIX
po0JieM, MOSBISIONINXCS B KOMaHE, ¥ TOITOMY 3TO TO3BOJseT 3((HEeKTUBHO paboTaTh BCEM ee
yneHaMm. M30eras TpeHuid, oHm OyayT MIATH JJIMHHOW JOPOTOHM, pamu TOro, 4ToObl OOOWTH HMX
cTopoHON. OHU HE YacCTO CTAHOBSTCS PYKOBOJIUTENSIMH, TeM OoJiee, eCI UX HEemOoCpeICTBEHHBIH
HaYaJIbHUK nomuuHseTcs Téopyy. DTO co3maeT KIMMAr, B KOTOPOM JUIUIOMATHS W
BOCIPUHUMYHMBOCTD JIIOCH 3TOTO TUIIA SBJISETCS HACTOSIIEH HAXOAKOM JUIsi KOMaH/Ibl, 0COOCHHO MpH
YOPaBIEHYECKOM CTHIIE, TA€ KOH(MIMKTHI MOTYT BO3HHKATh U JOJKHBI HCKYCCTBEHHO MPECEKATHCS.
Takue JFOIM B Ka4eCTBE PYKOBOJIUTENSI HE MPEICTABISAIOT YIPO3y HE JIS KOTO M MOITOMY BCeTa
JKEJIaHHBI JUIS IOMYMHEHHBIX. /Junjiomamsl CIy>KaT CBOETO POJa «CMa3Koi» Al KOMaH/bI, a JIOAU
B TaKOI 0OCTaHOBKE COTPYIHUYAIOT JIyYIIIE.

HUcnosnuren



XapakTtepuctuka. O651a1a10T OTPOMHOM CIOCOOHOCTBIO TOBOJMTD JIEJO JI0 3aBEPIICHUS U
oOpaiate BHUMaHue Ha JeTanu. OHU HUKOTZa HE HAYMHAIOT TO, YTO HE MOTYT JOBECTH J0 KOHIIA.
OHU MOTHUBHUPYIOTCSI BHYTPEHHUM OECIOKOMCTBOM, XOTSI YaCTO BHEIHE BBIIVISAST CIIOKOWHBIMU U
HEBO3MYTHMBIMH. [IpencTaBuTens 3TOro THIA YacTO SIBISIOTCS MHTpoBepTamMu. VM OOBIMHO He
TpeOyeTCsl CTUMYIMPOBAHUE U3 BHE, WK MOOYxaeHus. OHU HE TepIsT ciyqaiHocTeld. He cKIIoHHBI
K JeTIETUPOBAHUIO, IPEINOYUTAIOT BHIIIOIHATH 3aJaHUSI CAMOCTOSTEIIBHO.

DOYHKIMOHAIBHOCTD. SIBIISIOTCS HE3aMEHUMBIMU B CHTYallUsX, KOT/A 3aJaHus TPeOyroT
CUJIBHOW KOHIICHTPUPOBAHHOCTH W BBICOKOTO YpPOBHSI AakKKypaTHOCTH. OHHU HECyT UyBCTBO
CPOYHOCTH ¥ HEOTJIO)KHOCTH B KOMAHIy M XOPOLIO MPOBOJAT Pa3IMUHble MUTHHIH. XOPOILIO
CIpPABIIAIOTCS C YIpaBJIEHUWEM, Onaronapsi CBOEMYy CTPEMJICHUIO K BBICHIMM CTaHAapTaM, CBOEH
AKKypaTHOCTH, TOYHOCTH, BHUMAHHUIO K JIETAISIM U YMEHHIO 3aBEpILaTh HA4YaToe JEINO.

Cnenmnaaucr

XapakTepucTuka. JTO MOCBAILIEHHbIE JHUYHOCTH, KOTOpPbIE TOPISATCS NPUOOpPETECHHBIMU
TEXHUYECKMMHU HaBbIKAMH M YMEHMAMU B Yy3Koil ob6nactu. MX mnpuoputeramu sBISIOTCA
NpeJOCTaBIIeHHEe MNPOPECCHOHATBHBIX YCIYT, COACWCTBHE W TPOJABM)KEHHE B CBOeH cdepe
nesitenbHOCTH. [IposiBiisst mpodeccroHanu3M B CBOEM MPEAMETE, OHU PEAKO MHTEPECYIOTCS JIeTaMHU
Ipyrux. Bo3MOXHO, OHM CTaHyT SKCHEpTaMH, CIEAysS CBOMM CTaHIapTaM M paboTas Haj y3KUM
Kpyrom creunduyeckux npodiaem. Boobie, HeMHOTO Jt0o/1e, 6€33aBETHO MPEIaHHbBIX CBOEMY eIy
U CTPEMSIINXCS CTaTh MEPBOKIACCHBIMU CIICIIMATUCTAMH.

DOYHKIHOHAIBHOCTb. Crneyuanucmusl UTparOT CBOIO CHEIU(PHUYECKYIO pOIb B KOMaHJE,
Onmarozaps CBOMM PEAKOCTHBIM HaBBIKaM, Ha KOTOPBIX U Oa3UpyeTcsl CEpBUC WU MPOU3BOACTBO
KOMIAHUU. Byayun pyKOBOAWTENISIMH, OHU TOJB3YIOTCS YBa)KEHHEM, TaK KaK 3HAIOT HAMHOIO
OoyibIie O CBOEM IMpEIMeTe, YeM KTO-THOO elle W OOBIYHO BBIHY)KIEHBI NMPHHUMATh PEIICHHE,
OTNHUPAsICh HA CBOM TTyOOKHIA OTIBIT.

Posin B komanne no besaouny

Posin 1 onucanue BKyIaga B padboTy KOMaHAbI Bo3Mo:xHBIE ci1a00CcTH

I'enepatop upaeii: KpeaTUBHOCTh, BOOOpa)KEHUE, Urnopupyer  cimyuaiiHoctu. Cnu
cBocoOpaswe, HEOOBIYHOCTh.  Pemaer  cimokHbIeBaHAT, dYTOOBI 3((PEKTHUBHO OOMEHUE
[mpobnembl. [mHpOpMaIHCi.

HccaenoBaresib: SKCTpaBepT, SHTY3Ha3M, UpesmepHblii ontuMusM. I1
obmuTeneH. He ymyckaeT BO3MOXXHOCTH, pa3BUBACT|MHTEpPECa €CIIM TMPOXOJUT MEpBOHAUYA
|[KOHTaKTHI. PHTY3HA3M.

Koopaunartop: 3peNocTb, YBEPEHHOCTb, Yacto BOCIIPUHUMAETCS
X O P O Il U 1 PYKOBOJUTEITb. Pa3zpscuHsier uenu, [MaHunmyasTop.  Pasrpyxaer  mepconan
CTUMYIUPYET  TNPUHSATHE  pEIICHUs,  JeJIEeTUpyeT|padoTy.

[mosTHOMOYHS.
TBopeu: mnouck, TUHAMHYHOCTb, MPEOAOJICHHE CkI1oHHOCTH K mpoBoKarusimM. OO0

naBneHus. HamopucTtocTh W CMENOCTh B MPEOAO0JICHUU[UYBCTBA IPYTUX JIFOJICH.
[OpensATCTBUMA.

JKCHepT: paccyIuTeNnbHOCTD, cTparerus, Henocratok  HamopucTocTH, HEY?
[mpoHMIIaTeTbHOCTH. BUINUT BCe BO3MOXKHOCTU. YMEET[BOOIYILIEBISATH APYTHUX.
TaTh TOUYHYIO OLICHKY.

Juniiomar: COTPYAHUYECTBO, MSATKOCTb, HepemmrensHocTh B CIIC
[BOCTIpUMMYHMBOCTD, AMILUIOMAaTHs. YMEET CIyLIAaTh,|[CUTYalHsX.
CTPOMTb, U IPEJOTBPALIATH TPEHHUS.

PeaJImaTop: AUCHUIUIMHUPOBAHHOCTD, HC,ZLOCTaTOI( TUOKOCTH. MCI[J
HaOTCXKHOCTDb , KOHCCPBATHU3M, MPAKTUYIHOCTD. [pCarupye€T Ha HOBBIC BO3MOKHOCTH.
HpeBpamaeT HUACH B ITPAKTUYCCKUC HeﬁCTBHH.

HcnonHnTens: CTapaTelibHOCTb, CxJI0HEeH K 4ype3mey
[KpOTIOTIIMBOCTH, JOOPOCOBECTHOCTD, IIEHETUIBHOCTD.[OECTIOKOHCTBY. HeoxotHo JeIeTy
Haxoaut oOmMOKM W YOYHNICHHS, BBINOJIHSICT BCE[OTHOMOYHS.

[BoBpeMsi.




Posiu m onucanmne Bkiaga B paboTy KOMaH/bI Bo3moskHbIe c1abocTn
Cnenunanucr: [[EJIeYCTPEMIICHHOCTb, Jlenaer BKIaA TOJNBKO B Y3KOH C
[mpenannocTh cBoemy neny. [lpemocraBnser 3HaHus u[Upe3MepHO COCPEIOTOYEH Ha TEXHHUY
YMEHHS 110 CHEIM(PUIECKUM BOIIPOCAM. CTOpOHE Jena.

Kpamxue memoouueckue ykazanus
BrinosiHeHne TecTa coriacHO NPUBEICHHON HHCTPYKIIMHU
Illkana oyenku

No Bamnbt Onucanue

BBICTABIIACTCS CTY/ICHTY, €CITH MPOMICH TECT NMPABUIBHO, YETKO MPEICTaBICHBI PE3YIIBTATHI, apryMe
HTUPOBaHAa CBOS IO3ULIMIO, IOATBEPXK1asl 3HAHHE MaTepralla, yMEHHE UCII0JIb30BaTh HOPMATUBHbIE
JOKYMEHTBI JUIsl IOATBEP>KACHHMS IPABHILHOCTH COOCTBEHHOH MO3UIMH; IPUBEICHBI TPUMEpPEI U3
JKHU3HU, TOATBEP KIAIOIINE apTyMEHTALHIO.

1 25-30

BBICTABJISIETCS CTYJIEHTY, €CJIH MPOHICH TECT MPABUIIBHO, YETKO MPECTABICHBI PE3YJIbTaThl, apryMe
2 15-24 HTUPOBaHa CBOS MO3ULIMIO, OATBEPKAast 3HAHUE MaTepuasa, yMEHHE UCII0JIb30BaTh HOPMAaTUBHBIE
JOKYMEHTBI U HOATBEPKICHHUS PABIIBHOCTH COOCTBEHHON MTO3UIIHH.

BBICTABJISICTCS CTYACHTY, €CJIU BBIITOJIHUII TECT, HO JOITYCTHIL OIINOKHU B pacuerax W/WIH HE Jall oA
CHCHUS PE3YJIbTATOB.

3 6-14

4 0-5 BBICTABIISIETCS CTYJIEHTY, €CIIM OH HE IPOILEN TECT

5.2 3aganus 09 penieHus Keic-3axaun

IIpumep keiica Ne2 «CTHib ynpaBJjieHHe KOMAaHA0i»

Kelic HampaBiieH Ha OLIEHKY IpPeo0saJaroIiero CTUIs pyKOBOJCTBA MAarucTpaHTa WU €ro
PYKOBOAMTEJSA: JAUPEKTUBHOTO, KOJJIETHAIBHOTO WM JubepanmbHoro. s ompeneneHust CTHISA
PYKOBOJICTBAa HEOOXOIUMO MPOMTH TECT U ONMUCATh PE3YJbTaThl TECTA B 3cce. Dcce Ha 1 cTpaHUIly
IIeYaTHOTO TeKcTa. B acce HEOOXOAMMO OmucaTh pe3yabTaThl TECTa, U AaTh MOSCHEHMS: COIIaCEeH
WIM HET C pe3ysIbTaTaMu, IPUBECTU PUMEPHI, IOATBEPKIAIOIINE ONPEIEIICHHYIO TOUKY 3PEHUS.

IIpumep Tecta «CTHIBL yHpaBJIeHU KOMAH/I0»:

Wuctpykuns k tecty: [IpeanoskeHo 27 XapakTEpUCTUK JESATEIBHOCTH PYKOBOIUTENS U K
KaKIOW XapaKTEpUCTUKE — IO 5 BapUaHTOB €€ IMposBieHUs. BriOepure, noxanyiicra, oJuH HUIU
HECKOJIBKO BapUAHTOB, KOTOPBIE BaM MOAXOJAT, U OTMeThTe UX. [IpocuM ObITh HCKpEeHHUM. MOKHO
NpOTECTUPOBaTh He cels, a Takke Jpyroro pPyKOBOJIUTENS, TOIJa BBIOMpaiiTe BapHUaHTHI,
MOJAXOAIINE EMY, XapaKTEpHBIE JUIs €ro MOBEICHNUS.

1. PactipenienieHre MOJTHOMOYMI MEKIY PYKOBOAUTEISAMU U MTOAYNHEHHBIMH:

1. meHTpanu3yeT pyKoBOJACTBO, TpeOyeT, YTOOBl 000 BCEX AETaNsAX MOKIAIbIBATH MUMEHHO
cMy,

2. pyKOBOJMTENb TACCHBEH B BHIINOJIHEHUH YIPaBIEHYECKUX (PYHKIHII;

3. "eTKo pacrpenenser GyHKIUU MEXITy co00i, CBOMMHU 3aMECTUTENISIMU M TTOTYMHEHHBIMU;

4. OKUJACT YKa3aHUM CBEPXY WIIU JaXke TpeOyeT ux;

5. HeHTpanu3yeT pyKOBOACTBO TOJIBKO B TPYIHBIX CUTYaLlUsX.

2. JleficTBUSI pyKOBOJUTENS B KPUTHUECKUX (HANPSKEHHBIX ) CUTYaLUAX:

1. B KpUTHUYECKUX CUTYalLUsIX PYKOBOJAUTEINb, KaK MPABUJIO, NEPEXOJUT Ha 0Oojee KECTKHUE
METO/]Ibl PyKOBO/ICTBA;

2. KpUTUYECKHE CUTYallMH HE U3MEHSIOT €ro ClIocO00B PYKOBOJICTBA;

3. B KpUTHYECKHUX CHUTyalusiX OH He oO0xoauTcs 0e3 TMOMOIIM BBIIIECTOALIINX
PYKOBOAMTEIIEH;

4. CTanKuBasCh C TPYIHOCTSAMH, PyKOBOJIUTENb HAUMHAET 00JIee TECHO B3aMMO/IEHCTBOBATh
C TIOJYMHEHHBIMU;

5. B KpUTHMYECKHX CUTyallUsIX pPYKOBOJUTENb IIJIOXO CIPABISETCS CO CBOUMMH
00S3aHHOCTSIMHU.

3. KoHTaKThl pyKOBOAMUTENS C TOAYNHEHHBIMHU:

1. HeFOCTaTOYHO OOUIUTENBHBIN YEIOBEK, C JIFOJIbMU Pa3rOBapUBacT Majo;

2. perymsipHoO oOuaercs ¢ MOAYMHEHHBIMU, TOBOPUT O IMOJIOKEHUM JEN B KOJUIEKTHUBE, O
TPYZIHOCTSIX, KOTOPBIE NPEACTOUT NPEOI0JIETH;

3. ymeer o0mAThCs, HO CIEIHAIBHO ONPAaHUYMBAET OOLICHUE C MOJAYMHEHHBIMU, JEPKUTCS



OT HUX Ha PACCTOSHUM;

4. crapaeTcsi OOmIaThCS C TOAYUHEHHBIMHA, HO TIPH OSTOM HCIBITHIBAET TPYAHOCTH B
OOIIIEHHH;

5. oO1maercs B OCHOBHOM C aKTUBOM KOJIICKTHBA.
4. IIpoayKTUBHOCTBH PabOTHI KOJJIEKTHBA B OTCYTCTBHE PYKOBOJAMTEIIA:

1. B OTCYTCTBUE PYKOBOJIUTEIS UCTIOTHUTENN PAabOTAIOT XYyKeE;

2. KOJIJIEKTUB HE CHIDKAET MPOAYKTUBHOCTH, €CITU PYKOBOJIUTEIh BPEMEHHO MOKUAACT €T0;

3. UCIIOJIHUTENM TOCTOSHHO paboTaloT HE B TOJHYIO CHIy, NMPU APYIOM PYKOBOIHUTEINE
MOTJIH OBI ciennaTh OOJBIIIE;

4. IPOAYKTUBHOCTH PAOOTHI MOBHIIIACTCS B OTCYTCTBHE PYKOBOJIUTEIIS;

5. B OTCYTCTBHE PYKOBOJUTENS KOJUIEKTUB Pab0OTaeT ¢ IEPEMEHHBIM YCIIEXOM.
5. OTHOIIEHUE PYKOBOJIUTENS K COBETAM U BO3PAKEHUSIM CO CTOPOHBI UCIIOJTHUTEIICH:

1. cam oOpamaercs 3a COBETOM K IO JYMHEHHBIM;

2. He I0MYyCKAaeT, YTOOBI MOTYMHEHHBIE €My COBETOBAJIM U TEM 00Jiee BO3paKkalu;

3. TMOMYMHEHHBIE HE TOJIBKO COBETYIOT, HO W MOTYT JlaBaTh YyKa3aHUS CBOEMY
PYKOBOJMTEIIO;

4. pyKOBOJMTEIH COBETYETCS JaKe TOTJa, KOTIa OOCTOSTENbCTBA HE OCOOEHHO TpeOyroT
3TOrO;

5. ecau UCTIOJTHUTENHU 3HAIOT, KaK Jy4Ille BBIMOJIHUTH paOOTy, OHU TOBOPST 00 3TOM CBOEMY
PYKOBOJUTEITIO.
6. KoHTpoOJIb 1€SITEbHOCTH MTOJYMHEHHBIX:

1. kKoHTpONMHpyeT PabOTy OT CiIydasi K CIIydaro;

2. BCETJla OY€Hb CTPOTO KOHTPOJIUPYET pabOTy MOJIYMHEHHBIX U KOJUIEKTUBA B LIEJIOM;

3. KoHTponupys paboTy, Bcerga 3aMeyaeT IOJIOKHUTEIbHBIC PE3YJAbTaThl, XBAJIHUT
HCIIOJIHUTENCH;

4. KOHTPOIUPYsI, 00s3aTETHLHO BHIMCKUBAET HEJJOCTATKH B paboTe;

5. HEpeaKo BMEIIUBAETCs B pabOTy UCTIOTHUTENEH.
7. COOTHOIIIEHHE PEIICHUI TPOU3BOACTBEHHBIX U COLUATBLHO-TICUXOJIOTUUECKHUX 3aJlad B MpoIecce
PYKOBOJICTBA KOJUIEKTHBOM:

1. ero uHTEpECYET TOJIBKO BHIMIOJIHEHHE IJIaHA, @ HE OTHOLIEHUE JIFOACH IPYT K IPYTy;

2. pemias TPOU3BOJICTBEHHBIC 3a7a4H, CTapaeTCs CO3JaTh XOPOIIME OTHOIIEHUS MEXIY
JIFOJbMU B KOJIJIEKTUBE;

3. B paboTe He 3aMHTEPECOBaH, OJXOAUT K JIeny (pOpMabHO;

4. Oosiplllc BHUMAHHS YIEISET HAIAKWBAHWIO B3aMMOOTHOIICHWH B KOJIJIEKTHBE, a HE
BBITIOJTHEHHUIO TPON3BOACTBEHHBIX. 3aJaHUl;

5. KorJa Hy>KHO, 3alIUIIAeT UHTEPEChl CBOUX MOAYUHECHHBIX.
8. XapakTep nmpuKa3zoB pyKOBOIUTEIIS:

1. mpuKa3bIBaeT TaK, YTO XOUETCS BHITIOTHSATH; 2. IPUKA3bIBATh PYKOBOJIUTENH HE YMEET;

3. npocrba pyKOBOJUTENS HE OTIIMYAETCS OT MpUKa3a;

4. mpuKa3bl IPUHUMAIOTCS, HO BBITIOJHSIOTCS HEAOCTATOYHO XOPOIIIO U OBICTPO;

5. €ro npuKasbl BHI3BIBAIOT Y MOJYUHEHHBIX HEJOBOJIBCTBO.
9. OTHOMIECHUE PYKOBOJIUTENS K KPUTUKE CO CTOPOHBI MO TYMHEHHBIX:

1. HAa KPUTHUKY PYKOBOAMTENIH OOBIYHO HE OOMXKAETCs, MPUCTYIINBACTCS K HEl;

2. KpUTHUKY BBICTYIIUBAET, JaXKe 00CMIaeT MPUHATH MEPhI, HO HUYETO HE JIENIACT;

3. He MOOUT, KOT/Ia €ro KPUTUKYIOT, M HE CTapaETCsl CKPBITh 3TO;

4. TpUHUMAET KPUTHUKY TOJBKO CO CTOPOHBI BBIIIECTOSAIIMX PYKOBOAMTENEH; 5. HE
pearupyer Ha KPUTHUKY.
10. [ToBeaeHne pyKOBOIUTENS MMPU HEAOCTATKE 3HAHUM:

1. cam pemraeT axxe T€ BOIPOCHI, C KOTOPHIMH HE COBCEM XOPOIIO 3HAKOM;

2. ecnu 4Yero-to He 3HaeT, TO He OOWTCS 3TO TMOoKa3aThb W OOpamaeTcss 3a MOMOIIBI0 K
APYTuM;

3. MOXHO CKa3aTh, YTO PYKOBOJMUTEIb HE CTPEMUTCSI BOCIIOJIHUTH HEJIOCTAIOIINE 3HAHMUS;

4. KorJa 4ero-To He 3HAET, TO CKPBIBAET ATO M CTapaeTCsl CaMOCTOSITEIIbHO BOCIIOJIHHUTH



HEJOCTaTKU B 3HAHUSX;

5. eclu PyKOBOJUTEIb HE 3HACT, KaK PEIIUTh BOMPOC WIIH BBIIOJHUTH pa0doOTy, TO MOpyJacT
3TO CBOMM MOJYUHEHHBIM.
11. Pactipenenenue OTBETCTBEHHOCTH MEXKTY PyKOBOJIUTEIEM U TIOJYMHCHHBIMHU:

1. ckianpIBaeTcsl BIEYaTJIIEHHWE, YTO OH OOWUTCA OTBEYaTh 3a CBOU JACHUCTBUSA, XOYET
YMEHBIIUTH CBOIO OTBETCTBEHHOCTb;

2. OTBETCTBEHHOCTH PaCIpEeIeIsIeT MEX Ty COOOM U CBOMMH IO TYNHECHHBIMU;

3. BCIO OTBETCTBEHHOCTh BO3JIaraeT TOJIbKO Ha ceOsi;

4. HepeIKo TOMYEPKHBACT OTBETCTBEHHOCTH BBIIIECTOSIINX PYKOBOAMUTEICH, CTapaeTcs
CBOIO OTBETCTBEHHOCTH ITEPEIIOKHUTH HA HUX;

5. ObIBaeT, 4TO PYKOBOJOUTEINb, SBJSSCH OTBETCTBEHHBIM 3a KaKOE-TO [€J0, MBITACTCS
MIEPEIIOKUTH €T0 Ha CBOMX 3aMOB MJIM HIDKECTOSIIUX PYKOBOJIUTEIICH.
12. OTHOLIEHNE PYKOBOAUTEINSI K CBOUM 3aMECTUTEISAM U IIOMOIIIHUKAM:

1. ctapaetcsi, 4TOOBI €0 3aMECTUTENH ObLTH KBaTU(DUITUPOBAHHBIMH CIICIIUATHCTAMU;

2. qobuBaeTcs 0€30TKa3HOI0 ITOIUYNHEHNS 3aMECTUTENIEN U IIOMOIIHUKOB;

3. pykoBoAUTENIO O€3pa3InYHO, KTO Y HET0 paboTaeT 3aMecTUTesIeM (TIOMOLTHIUKOM);

4. OCTOPOKEH 1O OTHONICHHUIO K 3aMECTHTEIISIM, IIOTOMY 4TO OOHTCS 32 CBOE TIOJIOKEHUE;

5. He KeJaeT UMETh PSJIOM OYCHb KBATH(DHIIMPOBAHHBIX CITCITUATIICTOB
13. DOMouMoHaNbHAS YAOBIETBOPEHHOCTh UCTIOTHUTENS B OTCYTCTBUE PYKOBOTUTEIIA:

1. UCTIOTHUTENN TOBOJIBHBI, KOTJ]a OTCYTCTBYET PYKOBOAUTENh, OHH YYBCTBYIOT HEKOTOPOE
o0nerueHue;

2. ¢ pykoBoAUTENEM paboTaTh HHTEPECHO, IIOATOMY OXKHIAIOT €0 BO3BPAIICHHUS;

3. OTCYTCTBHE PYKOBOJIUTEIIS HE 3aMEYACTCST UCTIOTHUTEIISIMU;

4. BHauaJse UCIIOJHUTENH JOBOJIBHBI, YTO PYKOBOJIUTENb OTCYTCTBYET, a IIOTOM CKYYaroT;

5. cHa4ajia OTCYTCTBHE DPYKOBOIHTENS UYYyBCTBYETCS HCIIOJIHUTEISIMH, a 3aTeM OBICTPO
3a0bIBaeTCA.
14. TIpeobnaaaromuye METOIbI BO3ACHCTBHUS HA MOAYNHEHHBIX:

l. Ay BBIMIOTHEHHS] KAKOH-TO pabOThI €My HEpPEAKO MPUXOIUTCS YrOBapUBaTh CBOMX
MOTYMHEHHBIX;

2. Bcer/ia 4To-HUOYAb MPUKA3bIBACT, PACTIOPSKACTCS, HACTABISET, HO HUKOTIa HE TIPOCHUT;

3. yacto oOpamraercs K MOAYNHEHHBIM C IOPYUYEHUSIMU, IPOCh0aMHU, COBETaMU;

4. yacto [nenaeT NMOMYMHEHHBIM 3aMeuaHuss M BBITOBOPHI; 5. €ro 3aMeuyaHus Bceraa
CIIPABEITTUBEI.
15. Xapakrtep oOpamieHus: pyKOBOJIUTENS C TIOTIUHEHHBIMHU:

1. Bcerna oOpaiaercst K TOJYMHEHHBIM BEXIUBO U JOOPOKENATEIHHO;

2. 110 OTHOIIEHUIO K TIOTYMHCHHBIM ObIBACT HETAKTUYCH U JJaXKe Ipyo;

3. B o0OpallleHuu K NOJYMHEHHBIM YacTO MPOSBIISET PaBHOAYIINE,

4. cozmaeTcst BeUaTICHUe, YTO BEXKIUBOCTh PYKOBOJIUTEINSI HEUCKPEHHSIS;

5. Xapakrep oOpanieHusl K IMOJYMHEHHBIM Y HETO YaCTO MEHSETCS.
16. Yuactue 4ieHOB KOJUICKTUBA B YIIPABICHUU:

1. pyKOBOAMTEH MPUBIEKACT K YIIPABICHHUIO YICHOB KOJICKTHBA;

2. HEPEIKO PYKOBOJUTENH IMEPEKIaIbIBACT CBOU (DYHKITUU HA IPYTHX;

3. ynmpaBneHdeckne (GYHKIMH HE 3aKpeIUIIIOTCS CTaOUIbHO, UX paclpeielieHue MOKET
MEHSIThCS;

4. ObIBaeT, 4YTO YympaBjicHUYeCKHe GYHKIHM (aKTHUECKH TPUHUMAET Ha ce0s He
PYKOBOJUTENb, a IPYTHE WICHBI KOJUICKTHBA.
17. IlopnepxkaHue pyKOBOAUTENEM TPYAOBOU JUCHUIIIINHBL:

1. pykoBoauTENH CTPEMUTCS K (OpMATbHON AUCHUIIIMHE U UACATEHOMY MOTYMHEHUIO;

2. HE MOXKET BIUATh HA AUCHUILIHHY; 3. PYKOBOIUTENIh YMEET MOACPKUBATH JTUCITUILTUHY
U TIOPSIZIOK;

4. TUCIUIUIMHA BBITJISAUT XOPOILIEH, TaK KaK MOJYMHEHHBIE 0OSITCSI PYKOBOUTEIS;

5. pYKOBOJHTEH HEIOCTATOYHO MPECEKACT HAPYIICHUS JUCIUILTUHBL.
18. Xapakrep oOIIeHUS PYKOBOIUTENS C UCTIOJIHUTEIISIMHU



1. ob1maeTcst ¢ NTOAYMHEHHBIMH TOJIBKO IO JISIOBBIM BOIIPOCAM;

2. 3aroBapuBasl ¢ OJYMHEHHBIMH O JeJie, PyKOBOJIUTEINb CIIPAIIUBAET U O JINYHOM, O CEMBE;

3. yacto o0Iaercs o JUYHBIM BOIIpOCaM, He Kacasch Jiena;

4. yHAIMATHBA OOIICHUS MCXOTUT OT HMCIIOJIHUTENCH, PyKOBOIUTEIh PEIKO 3aroBapuBaCT
cawm;

5. HepeKO pyKOBOAUTEINS TPYAHO MOHSATH B OOIIEHUH C HUMHU.
19. Xapakrep NpuHATUS PELICHUH 110 PyKOBOJICTBY KOJUIEKTUBHO:

1. pykoBOAUTENH €IMHOINYHO BbIpaOaThIBAET PEUICHUS UM OTMEHSIET UX;

2. penxo GepeTcs 3a BBIMOJIHEHUE CI0KHOTO JIe)Ia, CKOPEe YXOIUT OT 3TOT0;

3. crapaercs pemiaTh BMECT€ C IOJYMHEHHBIMH, €IMHOJMYHO pEIIaeT TOJbKO CaMble
CpPOYHBIE U OTIEPATUBHBIE BOTIPOCHI;

4. pemiaer TOJBKO T€ BOIPOCHl, KOTOPbIE CAaMHM BO3HMKAIOT, HE CTapaeTcsd 3apaHee
MPEyCMOTPETh UX PELICHHUS,;

5. Gepercs 3a pelieHue B OCHOBHOM MEJIKMX BOIIPOCOB.
20. B3auMOOTHOIIEHNS MEX 1Y JIIOJIbMU B KOJJIEKTHBE:

l. B pYKOBOJMMOM KOJUIEKTHBE HEAOCTATOYHO Pa3BUTHI B3aUMOIOMOIbL M B3aMMHOE
JIOBEPUE;

2. ctapaetcs, 9TO0BI Yy IOTYMHEHHBIX Ha paboTe OBITO XOpoIiee HACTPOCHHUE;

3. B €ro KOJJIEKTUBE HAOIIOMaeTCs MOBBIICHHAS TEKY4eCTh KaJApOB, JIOIU HEPEAKO YXOISIT
13 KOJUIEKTHBA U HE JKaJICIOT 00 3TOM;

4. mo1, KOTOPBIMHU OH PYKOBOJHUT, OTHOCSITCS IPYT K IPYTY YYTKO, MO-APYKECKH;

5. B TIPUCYTCTBUH PYKOBOJUTENS HCIOJHUTEISAM IOCTOSHHO MPUXOIUTCS paboTaTth B
HaNpPSDKEHUU.
21. IlpenocraBneHne caMOCTOATEILHOCTH MO JYMHEHHBIM:

1. cmocoGCTBYET TOMY, YTOOBI MOAYMHEHHBIE PA0OTAIN CAMOCTOSTENBHO;

2. WHOTJAa pPYKOBOJIUTENIb HAaBA3BIBAET CBOE€ MHEHHE, a TOBOPHUT, 4YTO 3TO MHEHHUE
OOJIBIIINHCTBA;

3. ucromHUTENN paboTaroT OOJBIIE M0 YKA3aHUSAM PYKOBOJIUTENS, HEXKEITH CaMOCTOSITEIBHO;

4. UCTIOJIHUTEINH MIPEIOCTABIIEHBI CaMUM cebe;

5. IpefocTaBiIseT NOJYMHEHHBIM CAMOCTOATEIBHOCTD JIMIIBL BPEMSI OT BPEMEHH.
22. OTHOLIEHHE PYKOBOAUTENS K COBETAM JPYIHX:

1. perynspHO COBETYETCS C UCIIOIHUTEISIMHI, OCOOEHHO C OIBITHBIMU pa0OTHUKAMU;

2. COBETYETCS C MOAYNHEHHBIMU TOJIBKO B CIIOKHOM CUTYalluy;

3. OOBIYHO COBETYETCS C 3aMECTUTEISIMHU M HUKECTOSIIMMH PYKOBOJIUTENISIMHU, HO HE C
PSAIOBBIMH HCTIOTHUTEISIMU;

4. ¢ y10BOJIbCTBUEM IIPUCTYIIUBAETCS K MHEHHUIO KOJIJIET;

5. COBETYeTCsl TOJIBKO C BBIILIECTOSIIIUMU PYKOBOJAUTEIISIMH.
23. CoOTHOIIEHNE UHUIIMATUBBI PyKOBOJIUTEINS U OTUYMHEHHBIX:

l. nHUIMaTHBA MOAYNHEHHBIX PyKOBOJNUTEIEM HE IPUHUMAETCS;

2. CUMTAET, UTO JyUllle c/IeNaTh MEHbIIE (TOTAa MEHBIIE CIIPOCST);

3. pyKOBOAUTENb MOAAECPKUBAECT HHULIUATUBY [TOAUYNHEHHBIX;

4. OH HE MOXKET JIHCTBOBATH CaM, a KAET «IOATATIKUBAHUSD) CO CTOPOHBI;

5. UHUIMATUBBI HE MPOSIBIISIIOT HU OH CaM, HU €T0 MOAYNHEHHBIC.
24. Xapaktep TpeOOBaTEIbHOCTH PYKOBOJUTEIIS:

1. ero moOuMmebIil J03yHT: «/laBaii- mamaii!»; 2. oH TpeboBareieH, HO OAHOBPEMEHHO M
CIIPaBEINB;

3. 0 HEM MOJKHO CKa3aTh, YTO OH OBIBACT CIUIIKOM CTPOIMM U JaKe MPUIUPUUBBIM;

4. moXkanayi, OH He OYeHb TPeOOBaTEIbHBIN YEIIOBEK;

5. pykoBoaMTEH TPEOOBATENICH K ce0e U K IPYTUM.
25. OTHOIICHUE PYKOBOIUTENSI K HOBOBBEICHUSIM:

1. HaBepHOE, OH KOHCEPBATHUBEH, IOTOMY YTO OOUTCS HOBOTO;

2. OXOTHO MOJICP>KUBALT 11€7I€CO00pa3HbIe HOBOBBEICHHUS;

3. monanep>kuBas HOBOBBEACHHUS B cdepe MPOU3BOJACTBA, C OOJBIIUM TPYAOM MEHSET



XapakTep OOIICHHUS C JTIOAbMH;

4. y Hero Jydilie MoJiy4aeTcsi C HOBOBBE/ICHUSIMU B HEITPOU3BOJICTBEHHOM cepe (B ObITY, Ha
OTJIbIXE, B MEKITUYHOCTHBIX OTHOIICHUSX);

5. HOBOBBEJIEHUS IPOXOJAT MUMO PYKOBOAMUTETIS.
26. [IpuBnedyeHne 4IeHOB KOJUIEKTHBA K BHIPAOOTKE PEIICHUN:

1. B cBOE# paboTe MIMPOKO OMUPAETCS HAa OOIIECTBEHHbIE OPTaHNU3aLUY;

2. MHOTHE BOTIPOCHI PEIIAOTCS KOJUICKTHBOM Ha 001IeM coOpaHuy;

3. HEKOTOphle Ba)KHbIE JeNia pemaroTcs (PakTU4YeCKH Oe3 ydacTHs PYKOBOAUTENS, €ro
(YHKITUH BBITIOJHSIOT IPYTHE;

4. GOJIPIIMHCTBO BOMPOCOB PEIIAET 32 KOJJIEKTUB CaM PYKOBOJUTENb;

5. PpYKOBOAWUTENHh CIOCOOCTBYeT BHEAPEHUIO pa3NUYHBIX (OpPM CaMOyIlpaBlIeHUS B
KOJJIEKTHBE.
27. OTHOIICHUE PYKOBOIUTEINSI K caMoMy cele:

1. pykoBoauTeto 0e3pa3IndyHo, YTO O HEM JYMAIOT MOAYNHEHHBIE;

2. HUKOTI'JIa ¥ HU B YEM HE MPOSIBIIIET CBOETO MPEBOCXO/ACTBA HAJl UCTIOJIHUTEISIMH;

3. cunurtaet ce0s He3aMEHUMBIM B KOJUIEKTHBE;

4. yBJI€UEHHO 3aHMMAETCS CBOUM JIEJIOM U HE [yMaeT O TOM, KaK €ro OLIEHUBAIOT;

5. PYKOBOAUTEb U3JIUIITHE KPUTUYEH 110 OTHOIIEHUIO K UCTIOTHUTEIISIM.

OBPABOTKA U UHTEPIIPETALIUSA PE3YJIBTATOB TECTA

Kurwu k Tecry

[udpa B Tabnuie o3HavaeT O0amuT JaHHOTO OTBETA, OYKBa — CTUIIL PYKOBOJICTBA.

Bapuanrt a b c d e Bapuanr a
1 - I1- K- I1- K- 15 K-

3 2 3 3 2 2 2
2 - K- I1- K- I1- 16 K-

3 2 1 3 3 2 I; 1
3 I1- K- - K- K- 17 -

1 2 2 LI1-2 2 2 2
4 - K- I1- I1- K- 18 -

1 2 2 1 2 3 3
5 K- - I1- I1- K- 19 -

3 2 2 2,K-1 2 3 2
6 I1- - K- - - 20 -

3 3 3 3 2 1 1
7 - K- I1- I1- K- 21 K-

1 1 2 1, K-1 1 2 2
8 K- I1- - I1- - 22 K-

3 3 2 2 3 2 1; F
9 K- I1- - - I1- 23 -

2 2 2 2,11-2 |2 2 2
10 - K- I1- - K- 24 -

2 2 1 2,K-2  |1,K-2 3 3
11 I1- K- - - - 25 I1-

2 2 2 1,11-2 |2, 11-1 1 1
12 K- - I1- - - 26 K-

1 1 1 2 3 2 3
13 - K- I1- K- - 27 I1-

2 2 2 1 1, I1-2 1 2
14 I1- - K- - K- - -

3 3 3 2 3

PaccumnteiBaeMm: /1= ..; K=..; II=...



O0paboTka U MHTepHpeTALNs Pe3yJIbTATOB TeCTa

[Toncunraiite cymMmmy OaJIjIOB 1O Ka)XXAOMY M3 TpexX cTuiiell pykoBoacTBa (/1 — IMpeKTUBHBIH,
K — xonnerunanbubii, [1 — momycTuTenbckuit) B COOTBETCTBUHU C KIFOYOM K TECTY.

CymMMy OallZIOB TIO Ka)XJIOMy CTHIIFO PYKOBOJICTBA TMpHBeAUTe K LUdpe, yIOoOHOU s
JlalbHeHIIero ananusa: pasaennte Ha 10 u okpyriuTe 10 1eI0ro 3Ha4eHHUS.

PesynbTat BeIpaxkaeTcs Tpems mudpaMu, Kaxaas U3 KOTOpbIX Bappupyetcs 1o 10 6annos.

Bo-niepBeIX, ompenenuTe JAOMUHUPYIONUH CTHIL PYKOBOACTBA. 3a KOJIWYCCTBCHHBIN
MoKa3aresib JOMHUHHUPOBAHMS TOTO WJIM WHOTO TUNA MpHUHATa pasHuna B 3 u Oonee Oamios.
Bo3MoxHBIE COOTHOIICHHSI TPEX KPAaHHUX THUIIOB B CTUJIE PyKOBOJICTBA!
* JI-1-1 nupexTuBHBIN cTIb (Hanpumep, 10-2-4, 6-3-4, 9-5-4 u 1. 1.);
* 1-K-1 kosuernanbHelil cTuib (Hapumep, 4-9-4, 3-8-4, 5-10-4);
* 1-1-JI nubepanbHblii cTunb (Harpumep, 3-2-10, 4-3-9 u 1. 1.).

Ecnu npuOan3uTebHO OJUHAKOBAs BBIPAXKEHHOCTH JIBYX CTUJIEH TOMUHUPYET HaJ TPETHUM,
TO CTUJIb PYKOBOJICTBA CMETIIAHHBIIA:
*  J-K-1: ntupexTuBHO-KOJUICTUANIbHBIN (Hanmpumep, 7-8-4.6-7-3 u 1. 1.);
* 1-K-JI: komuternansHO-TuOepaibHbIi (Hanpumep, 4-7-9, 4-7-7, 3-6-7 u 1. 11.);
o JI-1-JI: mupexTuBHO-THOEpalIbHbIN (Hanpumep, 8-1-6, 8-3-8, 7-2-9);
*  J-K-JI: cmemannsbIi (Hanpumep, 2-3-3, 3-3-3, 5-6-6, 10-8-8).

[Ipu »TOM pe3ynbraThl CMEIIAHHOTO THIIA COOTBETCTBYIOT pPa3HBIM XapaKTePUCTHKaM
PYKOBOJICTBA:
*  OJMHAKOBO HM3Kasl BBIPAXEHHOCTH CTHIICH (2-3-3, 3-3-3 u T. 1.) XapaKTepHa IJIsI HEONbIMHbIX
pyKogooumeineli,
*  OJMHAKOBO CPEIHSSI BHIPAXKEHHOCTh CTUIEH (5-6-6, 6-6-4 U T. 1.) XapakTEepU3yET OnepamueHo
MeHSAIoWe20cs PYyKo8oOumelis;
. OJIMHAKOBO  BBICOKas  BbIpaxkeHHOCTh ctuiedt (10-8-8, 9-9-8 u T 1)
XapaKTEepU3YET NPOMUBOPEYUBbLL, HENnpeoCKasyemblll mun pyKkogooumers.

Jlroboe coderaHue cTUJICH MpHUEMIIEMO, €CIU TUPEKTHBHBIA MMEET 3Ha4eHwe oT 5 1o 7
6amtoB (sryume 6-10-5 wim 5-9-4, yem 3-9-4 wnm 3-8-3).

HccnenoBanus mokasajiy CleIyrollee COOTBETCTBUE MPOPECCHOHATBHO BaXKHBIX Ka4eCTB U
CTHJIS PYKOBOJICTBA:

Cmunb IIpogpeccuonanvuvie IIpogheccuonanvras Opeanuszam
pyKosoocmea xapakxmepucmuxu KOMnemenmHocms Kauecmea

JInpexTUBHBIN (I-1-1) Husxkas Cpennue

KomnernaneHbiin (1-K-1) Bricokas Bricokue

JIubepanbHbIit (1-1-J1) Huzkas Huzkue

JupexTuBHO- (I-K-1) Huzkas Cpennue
[KomIernanbHbIN

JupeKkTuBHO- (I-1-J1) Huskas Bricokue
muOepanbHbBIN

KonnernansHo- (1-K-JI) Huskas Huzkue
muOepanbHbBIN

CMmemanHbIf (I-K-JT) Cpenusis Bricokue

Cmunv pykoeoocmea Bocnumanue Mopanvho-

ncuxonoz2uueckue Kauecmeda
Konnekmuea (0bwenue)

JIMpeKTUBHBIM Huskoe Huskoe

KonnernaneHblii Bricokoe Bricokoe

JIuGepanbHbIii Huzkoe Cpennee

JlupeKkTuBHO- Cpennee Cpennee
|1<onnemaanLn"4




JupexTuBHO- Cpennee Cpennee
ITOepaTbHBIN

Konnernanpao- Bricokoe Bricokoe
ITOepaTbHBIN

CMelanHbBIH Bricokoe Bricokoe

Kpamxue memoouueckue ykazanus
Brinonnenue TecTa corimacHO UHCTPYKIUU
IlIxana oyenku

Ne Bamsr Omnncanne
BBICTABIISICTCS CTYJICHTY, €CIIH IIPOHJICH TECT NMPABIIBHO, YETKO IPEICTaBICHBI PE3yJIbTAThl, aprymMme
| 1520 HTHPOBaHa CBOSI MTO3ULIMIO, MOATBEPIK/Iasi 3HAHUE MaTepuala, yMEeHHE UCIIOJIb30BaTh HOPMAaTHBHBIE J{
OKYMEHTBI JUISl IOATBEP)KACHHUS IIPABHIBHOCTH COOCTBEHHOI MMO3MIIMK; IPUBEACHBI TIPUMEPBI U3 XKH3
HH, TOJTBEP)K/IAIOIINE apTyMEHTALHIO.
BBICTABJISICTCS CTYACHTY, €CIIH IIPOHICH TECT IPABUIBHO, YETKO MPE/ICTABICHBI PE3YJIbTAThI, apryMe
2 10-14 HTHPOBaHA CBOS MO3UIIMIO, HOATBEPKAasl 3HAHUE MaTepUaa, yMEHHE UCII0JIb30BaTh HOPMATUBHBIE [T
OKYMEHTBI JUIS TIOATBEPXKICHUSI IPABUIIEHOCTH COOCTBEHHOH TTO3HLIUH.
3 4.9 BBICTABJIICTCS CTY/ACHTY, €CJIH BBIIOJIHHUII TECT, HO JIOMYCTHJI OLIMOKY B pacyeTax H/WiIM HE JaJl MOsC
HEHHS Pe3yJIbTaTOB.
4 0-3 BBICTaBIISICTCS CTYICHTY, €CIIM OH HE BHIITOTHHI TECT

5.3 TemaTuka dcce

. YIpaBJleHUE YETI0BEUECKUMHU PECYPCAMHU ITPOEKTA.
. [TpunIune! npoekTupoBaHus 3()(HEKTUBHBIX OpraHU3aLUH.

. BHyTpeHHUE 351eMEeHThI CTPYKTYPbl OpraHU3al1H.
. OCHOBHBIE XapaKTEPUCTUKH KOJUIEKTHBA.
. @opmasnbHble U HEPOPMATIbHBIE KOJUIEKTUBBI.

AN DN B W=

. Bnusinue BHEMHUX (aKkTOpOB Ha MPOEKTHpOBaHUE (P PEKTUBHON OpraHU3aLUH.

7. CoumanbHas CTPYKTypa TpYyHIbI: CTaTyCHO-pPOJIEBbIE OTHOMICHUS, MPO(ecCHOHANTbHO-
KBaJIM()UKALIMOHHBIE XapaKTEPUCTUKH U MTOJIOBO3PACTHOM COCTaB.

Ilepeyennb Bonpocos 3cce Ne 2

ITpoueccel ynpaBiaeHUs 4€I0BEUECKUMHU PECYPCAMHU ITPOEKTA.
[1nan ynpaBieHUs 4€JI0BEUECKUMHU PECYpPCaMU MPOEKTa.
CouunaneHas rpyIrmna, ee CTpyKrypa.

KauectBa u pyHKINU pyKOBOAUTEIIS.

bazoBeie kputepun 3pPpeKkTUBHON pabOTHI IUaEpa.

Crunu ynpaBieHusl.

Ilepedyenn BonpocoB s 3cce Ne 3

Omnpenenenre KOMaHIbl, TUIIOJIOTHS KOMaH/I, LIETH KOMaH bl
JKW3HEHHBI IUKII KOMaHAbl IPOEKTA.

Otansl GOpMHUPOBAHUS U TapaMeTpbl 00pa30BaHUs KOMaH/IbI.
Cranuu pa3BUTHUS KOMaH/IbI.

JInziepcTBO B KOJJIEKTHBE.

Tunonorus nuaepcTa. JIuaepcTBO U PyKOBOJCTBO.
KagectBa 11 pyHKIIMHM PYKOBOIUTES.

bazoBeie kputepun d3PeKTHBHON pabOTHI THAEpa.
Ilepeyenb Bonpocos auist 3cce Ne 4

AN DN BN W

0NN DN AW~

1  TlonsTHe meperoBOpHOTo Mmpoliecca.

2 Bunbl u QpyHKINM IEPETOBOPOB.

3 CyObeKTbl U MpeaMET MEePErOBOPOB.

4  TloHsATHE «pE3YIBTAT IEPETOBOPOBY.

5 MopaibHO-3THYECKasi CTOPOHA BEAECHUS MEPETOBOPOB.

6 [InanupoBanue mneperoBopHoro npouecca. [loctaHoBka nenei.

IpezesioB BO3MOXKHOCTEH cTopoH. COoop mHpOpManuy.

7 MeTO,Z[BI IMOATOTOBKHU K IICPETOBOPAM.

Onpenenenue




8  CymHOCTb MOHATHI «CTPATErUs» U «TaKTHKa» NEPErOBOPHOIO MpoLEecca.

9 [Icuxonmoruyeckasi CyIIHOCTb TOHATUS «MaHUMyasuus». llcuxonoruueckue
MEXAaHU3Mbl MAaHUIYJISITUBHOTO BO3/ICHCTBUS Ha MIEPErOBOPAX.

10 PacrioznaBanue mMaHumyssiiuu. [Icuxonornyeckas 3ammTa OT MAaHUITYJISIITUH.

Ilepeyens Bonpocos st 3cce Ne 5

1  KoHpaukr.

2 IIpocTpaHCTBEHHO-BPEMEHHBIE XapaKTEPUCTUKU KOH(IIMKTA: YCIOBHSI, IOBOJ, YaCTOTa
1 popMa KOH(PJIMKTHOTO B3aUMOJICHCTBHS.

3  Jlunamwuka KOH(QIIUKTA.

Bunel koHDIUKTOB.

Tumnbl noBeieHUs! B KOHQIUKTHOM CUTYALHH.

Knaccugukaius TakTUK B CUTyallud KOH(IUKTA.

XapaKTepucTUKa OCHOBHBIX CTHJICH MTOBEICHUS B KOHPJIMKTHON CUTYaIIUH.

ITepeyenn Bonpocos i1 3cce Ne 6

1 Omnpenenenne Kongnukra.

2 CTpyKTypHO-COZIepKaTeNbHbIE XapaKTEPUCTUKN KOH(IUKTa: 00pa3bl KOH(IMKTHON
CUTYyallMM, BO3MOXKHBIC JEUCTBHUS YYAaCTHHUKOB KOH(IMKTHOTO B3aUMOCHCTBUS, BapUaHTHI €ro
HCXO0B, c(hepbl BOSHUKHOBEHUS U MPOSIBICHUS.

3  ®OyHKIMM U MEXaHU3M KOH(IIMKTA.

Knaccugukarus KoH(QIUKTOB.

XapaKTepuCTUKA OCHOBHBIX BU/I0B KOH(IMKTOB.

Crpareruu u TaKTUKU KOH(IMKTHOTO B3aUMOICHCTBUS.

Knaccugukarus crpareruii KOHQIMKTHOTO B3aUMOJICHCTBHSI.
XapaKkTepuCTUKA OCHOBHBIX CTUJIEH MOBEIEHHS B KOHQIMKTHOW CUTYalUH.

9  Tunonorust KOHQIUKTHOTO MTOBEICHHUS.

10 Mogenb KOHCTPYKTUBHOTO MOBEAEHUS B KOH(IIUKTE.

Kpamxue memoouueckue ykazanus

Jlng mydiiei moAroToBKM, OCBOEHUS MaTepuaia U CUCTEMAaTU3aluy 3HaHUH 10 TUCIUIUINHE
HEOOX0JMMO MPOaHATIM3UPOBATh JIUTEPATYpy MO TeMe ucciaenoBaHusa. Bo Bpems camMocToATeNbHON
paboTbl 0coboe BHUMAHHE CIEAYeT YAENSATh BO3HHMKIIMM BOIPOCAM, HEMOHSATHBIM TEpMHUHAM,
CHOpHBIM  TOuKaM 3peHus. IIlpoaHanmu3upoBaTh  BapUaHTBl  PELICHUM, MpPEIJIOKEHHbIC
npernojiaBaTeseM, Ipy 3aTPyAHEHUSIX COPMYIUPOBATEH BOIIPOCH! K MPENOaBaTEeIIo.

Illkana oyenku

Ornenka Bamier Omnucanue

NN Bk

0NN L b

0aI0B BBICTABIISIETCS CTYACHTY, €CIIH OH OTBETHII Ha OOJBIIMHCTBO BOIIPOCOB 11O TEME, YETKO
IPEACTABIISUI CBOIO IO3UINIO, apTyMEHTHPOBAII TOUKY 3PEHMS, OLICHUBAJ apTyMEHThI JPYTUX OaKal
aBpOB, NIOJTBEPIK/as 3HAHUE MaTepHasa, yMCHUE UCII0Ib30BaTh JINTEPATyPHbIC HCTOUHUKH JUIS T1O]]
TBEP>KACHHS NIPAaBUILHOCTH COOCTBEHHOH MO3UIINY;

5 25-30

0aJuIOB, €CIU CTYJIEHT OTBETHJI Ha GOJIBIIYIO TI0JOBUHY BOIPOCOB I10 T€ME, IPEACTABIIII CBOO 103
4 15-24 HIUI0, apIYMEHTHPOBAN TOUKY 3pEHHsI, IOATBEPKIas 3HaHHE MaTepralla, yMEHHE UCIIOIb30BaTh JIK
TepaTypHbIE NCTOYHUKH IJIsI HOATBEPIKACHHUS MIPABIIIBHOCTH COOCTBEHHOH MO3UIINI

63.1'[]'[3, €CJIM CTYACHT OTBCTUJI HA MEHBIIYIO YaCTh BOIIPOCOB I10 TEME, HEAOCTATOYHO YETKO U aprym
CHTHUPOBAHO IIPEACTABJIIA CBOIO TO3UIUIO, IIOATBEPIKAAA 3HAHUEC MaTEpUaia.

3 6-14

6anna, €CJIM CTYACHT IIOJIHO HE OTBETUJI HA HA OJIUH BOIIPOC 110 TEME, HEJOCTATOYHO YETKO U aprym
CHTUPOBAHO IIPEACTABIIA CBOIO ITO3UIUIO, IIOATBEPIKAAasA 3HAHUEC MaTEpUalia.

2 0-5

5.4 UToroBmlii TECT

1) B yem oTiinume KoMaH bl OT paboveit rpynmbi?

a) Pe3ynbTaThl pabOTHI YWICHOB KOMAHIBI 3aBHCST OT JPYTHX WICHOB KOMAH/IbI
0) JIroqu ydarcs Ipyr y npyra

B) Jltoau paznenstor oOmme 1enu

r) JItomu paboTaroT Ha JOCTHKEHUEM OOIIEH 11en

2) BeibepuTe BepHbIe CBOWCTBA KOMaH/IbI MPOEKTA!

a) 3 u OoJiee yUaCTHUKOB,;



0) 2 u OoJee yUaCTHUKOB;

B) HAJIMYME€ HOMUHAJILHOTO JIHIEPA;

T) cuHepreTudeckuii 3 dexr;

1) yTBEPKIEHHAsI CTPYKTYypa.

3) KonndecTBO y4aCTHUKOB NMPOEKTA 3aBUCHUT OT:

a) oobema pador;

0) hbuHAHCUpPOBAHUS;

B) crielu()MKU TIPOCKTA;

I') TUIIA TIPOEKTA;

1) YTBEPKICHHOU CTPYKTYPHI.

4) Boibepure BepHble yTBepkIeHHUs. [IpaBuna MOCTpPOEHUS  MaTPHUILBI
pelyCMaTPUBAIOT:

a) Responsible gomkeH OBITh TOJBKO OJHH;

0) Kaxknast mestenbHOCTh 00s13aTEBHO JTOJDKHA UMETh Accountable;

B) Accountable 0pKeH OBITh TOJBKO OJIVH;

r) Kaxnas nestenbHOCTh 00s13aTenbHO nokHa nMeTh Consult before doing;

5) B cocTaB KOMITETEHITUM BXOJIAT:

a) TMYHbIE KaYeCTBa;

0) nmpodeccuoHanbHbIe 3HAHUS;

B) COLIMAIbHASI POJIb B KOJUICKTHBE;

) npodhecCHOHATbHBIC HABBIKH.

6) K ncuxoconnanbHbIM THYHOCTHBIM Ka4€CTBAM OTHOCSTCS:

a) pepreKCUBHBIE;

0) peueBbIc;

B) NOBEJICHYECKUE;

I') KOMMYHUKATHBHEIC,

1) MBICJIUTEIbHbBIE

€) TBOpUECKHE

RACI

7) K kako# penpe3eHTaTHBHOW CHCTEME OTHOCHTCS CIEAYIOIIas XapaKTePUCTUKA: JBIIIAT
BCEU TpyIblO, MEJIKUE PUTMHYECKUE ABUKEHUS Tela, a TOH roJIoca YUCTBIA, BBIPA3UTEIbHBIM,

pe3oHupytommid. ['ooBa 6anaHcupyeT Ha TUIeYax WK CJIeTKa HAKIIOHEHA K OJHOMY U3 HHX.
a) BU3yaJbHasl;
0) ayauanbHas;
B) KHHETHYECKas;
') IUTUTATbHAS.

8) K xkakomy osramy QopMHpOBaHUS KOMAaHAbI OTHOCHUTCS JaHHAs XapaKTEePUCTHKA!
BXOXKJIEHHE B peEaJbHYIO CUTYallMI0, HAKOIUIEHWE TPYAHOCTEH M MpoOsieM, MepBblil Kpu3uc B

OTHOIICHUSX
a) forming;
0) storming;
B) norming;
r) performing;
1) mourning.
9) Cranuu pa3BuUTHs KOMaHbI 10 TakMaHy:

a) JlocTiwxkeHue B3aMMHOTO JoBepusi — KOMMyHHKauu ¥ IpUHATHE pelieHuss — MoTuBanus

U IPpOU3BOAUTCIIBHOCTD — KOHTpOJ'IB " OpraHu3anusi,

0) HepasButas komaHma — OKcIepuMEHTHpYIOIIas koMaHjaa — KoHcomumupyromascs

KOMaHJa — 3periasi KOMaH/1a;
B) ®opmupoBanue — boprba — Pabora - Pacman;
r) Poxxnenue — JlerctBo — FOHOCTB - 3penocTs.

10) K xakomy cTWIIO ympaBieHUS OTHOCUTCS JaHHas Xapakrepuctuka no JI. Paiikepry:

MEHEKEp UTPAET CACPKHUBAIOLIYIO POJIb —COTPYAHUKH PEIIAIOT CaMU:
a) DKCIUTyaTaTOPCKO-aBTOPUTAPHBIN;



B3aUMOJICUCTBUS — ITO:

0) IlarepHanMCTCKU-aBTOPUTAPHBI;

B) KoHCybTaTUBHBIN;

r) JlemokpaTudeckuii.

11) OroOpaxxenne mnpeaMera KOH(PIMKTA B CO3HAHUU CYOBEKTOB KOHQIMKTHOTO

a) [Ipenmer koH}MKTA;

0) O0pa3 KOH(MIUKTHOW CUTYyAIHN

B) MoTHuB KOH(]IUKTA;

r) [To3unus KOHPIUKTYIONIEH CTOPOHBL;

n) [IpuunHa KoHpIMKTA.

Kpamxue memoouueckue yxazanus

WTOTOBBII TECT COAEPKUT 3aJaHUs C BHIOOPOM MPaBHIILHOTO BapHaHTa OTBETA.

IlIxana oyenku

Omnenka Bamet Omnucanne

5 16-20 3amaHue BBINOJIHEHO MOJHOCTHIO M a0COIOTHO IIPABUIIBHO.
3aj1aHue BHIIOJIHEHO MOJHOCTBIO U IIPABUIILHO, HO PELIIEHHUE COJEPHKUT HEKOTOPbIE HETOYHOCTH U H

4 10-15 €CYILLIECTBEHHBIE OIINOKHU.

3 69 3aj1aHue BHIIOJIHEHO HE MOJHOCTBIO, C CYIIECTBEHHBIMH OIIMOKAaMHU, HO MOAXOA K PEIICHHIO, Hies
peLIeHHs, METO] IIPABHUIIBHBI.

) 3.5 3aj1aHue BHIIOJIHEHO YaCTHYHO, UMEET OMIMOKH, OCYIIECTBIICHA ITONBITKA PEIICHHs] HA OCHOBE IPaB
WIBHBIX METO/IOB U HJICH pelIeHus!.

1 0-2 3agaHue HE BBIOITHEHO.




